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A key strand of our diocesan vision is a deeply rooted commitment to sharing in ministry and leadership.
In the scriptures, the Church is described as a complex and wonderful creation of shared and distinctive ministries, of mutuality and accountability (Romans 12: 4-7; 1 Corinthians 12: 4-31; Ephesians 4: 1-15). In our everyday lives this mutuality and accountability of this understanding of ministry is shown in many different ways. When incumbents are installed, they receive their licences from the bishop with the words ‘receive the cure of souls which is both yours and mine’. At visitations, archdeacons give their charge to the assembled churchwardens. Across our diocese, a major priority for us all is the development of shared local ministry. 
To complete your MDR, please start with the ‘360 review form’ (pp9-10), which will needs to be completed by somebody who can give feedback on your ministry.
After your review meeting, please complete the MDR Record (p11) and return to Wendy Robins, as well as your Archdeacon’s and Area Bishop’s PAs. Your Area Bishop’s PA will then arrange a follow up meeting three months after your MDR. 



	Name

	Date of MDR


	MDR conducted by



Introductory notes
Please set aside adequate time to reflect and pray around your current ministry. 
First of all, initiate the 360 review form and reflect on the answers you receive.  Please share the main themes here:


You may find it helpful to discuss the questions with your Spiritual Director or an equivalent trusted friend. You are asked to consider your personal, ministerial and vocational development in the light of the Ordinal and our diocesan vision and priorities, and those of your local context. 
You are asked to reflect on each area below. You may have much to say in some areas and much less in others. There is no word expectation or limit - it is your review. The boxes will expand to accommodate all you wish to include. You may or may not be aware of where further follow up is needed at this stage, but you will be asked to discuss your development with your Reviewer. 
During the meeting you will identify, with the Reviewer, who you are best to contact to address any areas of need and development.
Remember that this will not go on your personal file, it is for you and your reviewer only.  At the end of the review the agreed record can either be completed with your reviewer or after further reflection on your own.  Then please send it to your archdeacon’s PA.

For Self Supporting Ministers, please fill in boxes marked with a red line as thus, other questions are optional.
Chaplains please use those boxes which are most helpful

Where the box says ‘make contact with’, leave blank, this is a space for your own notes during the review, when a particular contact has been identified.  This is not for the preparation.


Personal wellbeing
Please note down any key areas you would like to discuss in response to the question below. Please give as much detail as you feel comfortable with. 
	How would you describe your general wellbeing? 
Please comment on your general sense of well being including, spiritual health, prayer life, whether you regularly engage with a Spiritual Director or equivalent, and how often you are able to take a retreat, quiet or study days. Have you managed to take a weekly rest day, and 48 hours monthly? Have you taken your full allocation of holiday in the past year? 

How strong are your meaningful relationships, hobbies and general life enrichment?

	

	Personal development aim, action or area where support would be valued
	Make contact with 

	
	



Reflecting on your ministry
	Please list the objectives from your last review.

	1
	

	2
	

	3
	

	What has gone well since your last review?

	What has been the most challenging? 

	What has brought you joy in ministry? 



Current public ministry
	1. Enabling others to share in ministry and leadership
How would you describe your approach to leadership, and discerning and enabling the gifts and skills in others? Please include something here about your engagement with children, young people and students and how they are included in leadership roles and opportunities. 
With whom do you share in ministry and leadership? 
What do you value most about those with whom you minister and lead, and what do you find most challenging? 

	Key points

	Personal development aim, action or area where support would be valued
	Make contact with 

	
	



	2. Enabling people to feel valued and cherished
a. 	Do you feel valued and cherished? How do you encourage the culture of valuing 	and cherishing across a wide diversity of people both within your current 	congregations and beyond, into the community and amongst those with whom you 	are in partnership? 
b.	What has helped you build trust and gain support?
c.	How is a good safeguarding culture developing in your benefice or chaplaincy 	within the institution?
	What is your part in that? 
d.	Are you up to date with your training?

	Key points
a.


b.


c.


d.


	Personal development aim, action or area where support would be valued
	Make contact with 

	
	



	3. Seeing people growing and deepening in faith
Are you seeing people growing and deepening in faith within your benefice or chaplaincy? 
What enables that to happen? Please describe the ways you have encouraged discipleship within your context, with adults, and with children, young people and students. 
What opportunities are there beyond worship for people to grow in faith? (This may be opportunities you have personally led or where you have encouraged others to take the lead.)

	Key points

	Personal development aim, action or area where support would be valued
	Make contact with 

	
	



	4. Growth in existing worshipping communities

What are the signs of growth in your existing worshipping community/ies.  Where are the gaps in your congregation?  What has been tried in order to reconnect with those who have drifted away from the faith and those who have no experience of the church?  How has your MAP helped in this?



	Key points

	Personal development aim, action or area where support would be valued
	Make contact with 

	
	




	5. New Christian worshipping community
If your benefice or your chaplaincy has already established a new worshipping community, what is it and how is it going? What are the next steps? 
If that’s not yet happened and if it’s appropriate for your situation can you reflect upon, where do you might see the opportunities for a new Christian worshipping community to emerge? If so, what would be the next steps for you in enabling this?  

	Key points

	Personal development aim, action or area where support would be valued
	Make contact with 

	
	




	6. Growing churches or Christian communities
Reflect back on questions 1-5 (or 1-2 for SSMs), and the ways in which you are sharing in ministry with others to encourage the development of faith and discipleship. Where do you see growth, or discern potential for growth, in your context – in impact within your local community, in spiritual depth and in numbers?  What kind of pathways are you offering that enable people to explore and grow in faith? How might you encourage, support, enable and develop skills and gifts in others to help build such pathways too? What do you need to make that happen?  

	Key points

	Personal development aim, action or area where support would be valued
	Make contact with 

	
	



	6. Effective partnership with others to transform community or institution
What is your experience of listening to, and partnering with, the wider community throughout your benefice or chaplaincy? This may be through specific communities such as other churches and faith communities, schools, care homes, uniformed organisations, or more generally such as members of commerce, sports centres, environmental groups etc.  For Chaplains how is your relationship with the local clergy and deanery?

	Key points

	Personal development aim, action or area where support would be valued
	Make contact with 

	
	





	7. Where do you discern God might be calling you in the next few years?

	Key points

	Personal development aim, action or area where support would be valued
	Make contact with 

	
	



	8. What particular interests, gifts and skills would you like to share more widely and/or would like to develop?
	Make contact with

	

	9. What training and learning have you participated in over the past 12 months? (Part of the diocesan programme or an external provider)

	

	10. What areas of training or equipping would you like to explore? (Opportunities may be offered within the diocese or you may be signposted to external training opportunities.)
	Make contact with

	
	




This section concludes the MDR
	11. Any other areas of life and ministry that you wish to discuss with your reviewer, or any other comments you would like to be recorded? 

	




Appendix 1: 360-Degree Feedback Form
Guidance
This feedback is to be used as part of the preparation for your Ministerial Development Review. It is intended to help you see your ministry through the eyes of others. People you might wish to approach could include:
· your area dean, 
· a Churchwarden, 
· an ordained or lay colleague 
· a member of the congregation 
· someone from the local community with whom you work. 
Please ask those you approach to comment on how they think you manage your role in the different aspects of ministry you perform. When the responses have been returned to you, the intention is that they will help you reflect on how you exercise your ministry. It is hoped that this feedback will prompt your own reflection, for example recognising how much you are appreciated, identifying themes/tensions in the things people think you could develop and by helping you evaluate your use of time.
The 360° feedback is intended to be a tool for you, and need not be shown to your reviewer.


Diocese of Southwark 360-Degree Feedback Form
Name of Minister:		
Parish/Role:
Your Name:	
Relationship to Minister:
Questions
What particular areas of my ministry do you feel able to comment on?
What do you think are my gifts and strengths as a minister?
Please tell me where you think my ministry needs to grow and change.
How do you feel I manage time, for example, between my various ministerial commitments and time for rest and relaxation?
Have you other comments that would be helpful in preparation for my Ministerial Development Review?



Appendix 2: MDR Record
At least one of these priorities, in line with the Southwark Vision, should contribute to the Diocesan goals.
Name:
Reviewer:
Date of Review:
	
	Initial Context/
Challenge Identified
	What changes or developments do I want to see?
	What needs to be done to bring about these changes?
	What should be different in 12-18 months?

	Priority One
	
	
	
	

	Priority Two
	
	
	
	

	Priority Three
	
	
	
	

	Is a Ministerial Development Plan advised/required for next steps?
	

	Are you hoping to take a sabbatical in the next three years?
	

	Would you like to discuss your needs with the Director of Discipleship and Ministry?
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