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DIOCESAN SYNOD
22 MARCH 2025
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END OF YEAR FINANCE UPDATE 
including Divestment

• Synod motion to divest from investment funds holding fossil
fuels by the end of 2024

• This involved two of the seven funds the Diocese holds
• The Investment funds were engaged with and neither would

divest or have funds that the Diocese could with invest in to
comply with Synod

• The Investment Committee met to decide whether we
could “swap out” the two investment funds and invest in
two other funds

• The Committee decided the best course of action was to
appoint two new investments managers with mandates to
invest in line with the Synod motion

Divestment
• At a meeting in October 2024 the Committee met with five

investment managers and selected two - Rathbones and
Cazenove

• The new managers were formally appointed by the
Diocesan Council of Trustees at their meeting in December
2024

• The assets have been transferred at a year end value of
£27.1m, up from £25.3m at the previous year end

• To date not all assets have been sold as the managers wish
to sell them down in tranches given current market
turbulence

• All sales will be completed in April 2025

Divestment
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• The audit of the year end 31 December 2024 accounts is 
currently underway

• The Audit & Risk Committee will review the accounts and any 
audit findings in April 2024

• Accounts will be approved by the Diocesan Council of Trustees in 
May for presentation to Synod in July 2024

• PSF collection rate for 2024 was 99.7%, another year of 
extraordinary generosity from parishes, for which many thanks

• The outturn for Diocese at an operational level, that is before 
revaluation of properties and investments, was broadly balanced

• Significant variances were an increase in surplus from property 
transactions delayed from 2023, but this was offset by 
significantly above budget costs of repair and maintenance of 
Parsonages in year

• Other than this costs were well controlled

Audit & Year End
05/25

SAFEGUARDING

Introductions

Lucy McAuley
Regional Safeguarding Lead

Nicola Thomas
Diocesan Secretary

Context in Southwark

• Safeguarding is a responsibility for all of us
• Very grateful especially to all our PSOs who work on a 

voluntary basis to make our churches safe and welcoming 
places

• Feedback from Archdeacons and Parish Conversations that 
there is a strong safeguarding culture in Southwark

• Working to embed safeguarding in our governance at every 
level
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Safeguarding Team

• Diocesan Safeguarding Advisor: Pamela Chisholm
• Deputy Diocesan Safeguarding Advisor: Rebecca O’Neill
• Assistant Diocesan Safeguarding Advisors: Christina Hope, 

Louise Vernon, [Vacant – interviews before Easter]
• Safeguarding Training Administrator: Hannah Bowen
• Safeguarding Administrator: Shola Smith
• Information Data Manager: Timo van der Bijl

Safeguarding Activity

• Diocesan Referrals Group (DRG)
• a presentation to Synod likely in November

• Complaints procedure now online 
• The Diocese became a member of the Employer’s Initiative 

on Domestic Abuse (EIDA)
• New DSAP Chair 

Auditing & Tracking

• Independent audit by INEQE Safeguarding Group coming up 
in June 2026 for the Diocese and the Cathedral

• 15-month lead time so we have already started preparatory 
work

• Very grateful to everyone for completing the parish audit
• remarkable completion rate of over 90% at this point

• Will be a valuable baseline for our INEQE preparation

The Future of Safeguarding

The General Synod has endorsed model 3 as the way forward 
in the short term, whilst calling for further work as to the 
legal and practical requirements necessary to implement 
model 4 – dubbed model 3.5
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General Synod

This model includes:
• Setting up an external scrutiny body, which is likely to be 

on a statutory basis in order to give it “teeth” and so would 
require legislation

• Transfer of most functions currently delivered by the 
National Safeguarding Team (NST) – except policy 
development – to an external employer, eventually and 
after all development, consultation and legislative 
processes complete

• Further work to determine the legal and practical 
requirements necessary to implement model 4 which would 
involve the transfer of safeguarding teams in dioceses and 
cathedrals to the same external employer as the NST

Useful Links

Support Services
• Hub of Hope is the UK’s leading support database, bringing 

local, national, peer, community, charity, private and NHS 
services together in one place for the first time. A wide 
range of local support can be accessed by inputting your 
postcode by scanning the QR Code

CH0
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Safeguarding Successes!

• INEQE Annual Audit Report
• Regional Safeguarding Model
• Survivor Participation

INEQE Audit

National Safeguarding Standards

Standard 1: Culture, Leadership and Capacity 
Standard 2: Prevention 
Standard 3: Recognising, Assessing and Managing Risk
Standard 4: Victims and Survivors 
Standard 5: Learning, Supervision and Support 

Regional Safeguarding Model

• Southeast Region: Southwark, London, Europe, Canterbury, 
& Rochester

• Professional Supervision from RSL
• Quality Assurance progamme
• Regional Safeguarding Network
• Sharing of best practice, resources, & support –

Consistency!

Survivor Participation

• Survivor Reference Group
• Collaboration between Dioceses of Southwark & London
• Coproduction with victims & survivors
• National Safeguarding Panel feedback
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GENERAL SYNOD UPDATE

Rebecca Chapman

General Synod

10-14 February 2025

Legislative business

Mission & Pastoral Measure

National Church Governance Measure

Clergy Conduct Measure 

Reviewing ‘How we do things’

• Crown Nominations Commission 
proposals (discerning new diocesan 
bishops)

• Vacancy-in-See Committee Regulations 

• Voices of young people at General Synod
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Other discussions and debates  
• Finance 

• Sports Ministry

• Pushing for change –
Working-class vocations & 
Racial Justice

• Living in Love and Faith

• Makin Review  

Future of Church Safeguarding

Model 3

Independent 
safeguarding 
scrutiny body 

Operational 
Approach 

Model 4 Independent 
body 

Within the 
church 

Model 3.5: 
Implement 3 
and more work 
on implications 
of 4

Headlines

Videos of the whole session are available at 
www.youtube.com/@TheChurchofEngland

Papers are all online at 
www.churchofengland.org/about/governance/general-
synod/groups-sessions-information/general-synod-
february-2025

Or get in touch with me at bex@sargil.co.uk

Find out more 
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MODERN DAY SLAVERY Modern Slavery
Right Here, Right Now

Southwark Against Modern Slavery

Who are We?
Chris Elliott and Jennifer Hyde 

Southwark Diocese Advisors on Modern Slavery

Contact details
rasocialjustice@gmail.com

https://southwarkagainstmodernslavery.org.uk

The Ministry of 
Southwark Against Modern Slavery

We do this work because …
We feel called to
No one else is doing it
Our faith and its promise of freedom

What does Southwark Against Modern Slavery do?
Raise awareness of modern slavery in local areas, 
Help people recognise the signs of modern slavery and 
Know how to report concerns that they see. 
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Definition of Modern Slavery

• Modern slavery is the illegal exploitation of people for 
personal or commercial gain. 

• It covers a wide range of abuse and exploitation 
including 

• sexual exploitation, domestic servitude, forced labour, 
criminal exploitation, money muling and organ harvesting. 

• Victims of modern slavery can be any age, gender, 
nationality and ethnicity.

• Why Modern?

Signs of Modern Slavery
Anyone can come into contact with a victim of modern slavery without even 
realising it; however, there are some tell-tale signs. 
Victims can look frightened, unkempt, malnourished or have untreated 
injuries.
Someone else pays for their travel, speaks for them, picks them up and drops 
them off from work or they may not be sure of their address.
Salaries of several people are paid into one account
People are made to work extremely long hours with no rest breaks

Trust your instincts – if something does not look or feel right it probably isn’t

Places where Modern Slavery exists
Care homes and domiciliary care settings

Fast food and takeaway restaurants

Begging or selling goods on trains

Building sites

Nail bars & Car washes

Drug dealing and county lines

Brothels and sex workers on the streets

What is the scale of the problem?

• 50,000,000 victims worldwide which generates $245 
billion*

• Over 100,000 in the UK today*
• The largest percentage are in London and the South East
• Each deanery has an average of 1000 victims

*Figures from: Hope for Justice 2023 - Updated estimate of the illicit monetary profits of modern 
slavery and human trafficking 
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What is the scale of the problem?
• 19,125 potential victims joined the National Referral 

Mechanism in 2024 – another 5,598 refused to join.
Adults

• 13,100 potential victims were adults (68%)
• 28% were female, 72% male
• Most common form of exploitation - labour

Children
• 5,999 potential victims were children (31%)
• 22% female, 76% male
• Most common form of exploitation - criminal

All referrals
• 23% UK (75% of these are children), 13% Albanian, 11% Vietnamese

Figures from Modern Slavery: National Referral Mechanism and Duty to Notify statistics UK, end of year summary 2024

If you see something that concerns you …
Notice things that do not look right and tell someone

• If this involves your church in any way you must inform your parish 
safeguarding officer

• If there is an emergency and someone is in immediate danger, call 999
• The Modern Slavery Helpline gives advice you can report concerns -

08000 121 700 or https://www.modernslaveryhelpline/report
• Report concerns through Crime Stoppers 0800 555 111 or 

https://crimestoppers-uk.org/give-information

Talk to the person next to you …

What do you think the impact of
modern slavery is?

What can you or your church do
to reduce this impact?

What is SAMS’ ministry?

• Giving short talks such as sermon slots or longer talks to 
groups and deaneries

• Attending events with an information stall
• Organising awareness-raising events
• Running workshops at events
• Delivering a 4-session course to support local groups in 

taking action
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“You may choose to look 
the other way, but you 
can never say again that 
you did not know”

William Wilberforce

08/25

RACIAL JUSTICE UPDATE

Current Focus Areas 

1. Intentional Recruitment & 
Resourcing

2. Practical Support for embedding 
ARC within Deanery & Parish 
structures

3. Supporting Area Racial Justice 
Groups

4. Encouraging Diverse Vocations
5. Data Monitoring 
6. Collaboration with SDBE

Racial Justice Officers

Following our successful funding application in Dec 2023:

Racial Justice Development Officer (Weisi Dennis) 
appointed
• Providing advice & support to parishes, deaneries & area 

Racial Justice groups, on implementing the ARC
• Developing Racial Justice through promotion, engagement 

& collaboration across the Diocese
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Racial Justice Officers

Racial Justice Training & Resource Officer (Reg Amoah) 
appointed
• Developing training materials & resources
• Training delivery to parishes, deaneries & Diocesan staff
• Developing new training pathways

Diocesan Anti-Racism Charter (ARC)

• Embedding of the ARC into 
Diocesan Vision and governance 
structures

• Adopted in Southwark Diocesan 
Board of Education (SDBE) 
structures with schools 
contextualising it

• Intentional focus on enabling 
parishes to practically embed the 
ARC within Deanery and Parish 
structures

Parish Study Resource

• Copies of our new Parish Study 
Resource can be found on your 
seats

• All feedback welcome

Area Racial Justice Groups

Diocesan Racial Justice Committee (RJC)
• Meets three times a year 
• Reported into by Co-Chairs of Area Racial Justice Group 

• Croydon: Revd Cordella Dawson 
• Kingston: Revd Mark Eminson
• Woolwich: Revd Stanley Njoka & Revd Patrick Eggleston

Encourage access to Racial Justice Grants on application
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Encouraging Diverse Vocations

• Dean of Cultural Diversity (Revd Canon Roxanne Eversley) 
appointed in February 2024

• Encouraging Diverse Vocations Researcher (Anne O’Neil) 
appointed in January 2025

Ethnicity Data for Synod

73%

12%

3%

5%
7%

ETHNICITY 2024-2027
153 RETURNS

White Black Asian Mixed Not Stated

84%

12%

1%3%

ETHNICITY 2021-2024
68 RETURNS

White Black Asian Mixed all Categories

Southwark Diocesan Board of Education 
(SDBE)

SDBE’s Work in Racial Justice
• Contextualisation of ARC in 

schools e.g. Palace for Life 
‘Equal Eagles’ Programme

• Implementing ARC through 
Racial Justice Funding

• Further synergies between 
Diocesan Racial Justice work 
and SDBE’s Equity, Diversity & 
Inclusion (EDI) journey

Next Steps

With both Racial Justice officers in-post, we are now in a 
position to consolidate plans and activities towards 
embedding the ARC further. 

Next steps include:
• Developing Training Pathways & Module Offerings
• Arts, Culture & Heritage Projects
• Planning Black History Month (BHM) Celebrations for 

October 2025
• Supporting GMH Networking & Mentoring
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Over to You: Activity

On the Post-It notes provided, please:

Write down one Racial Justice Action that you would like 
your parish or deanery to undertake in 2025-26.

How can the Diocese support this?

Contact

For more information on Racial Justice matters, contact:

Racial.Justice@southwark.anglican.org 

DIOCESE OF JERUSALEM

09/25
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Stay in Touch!

Stay engaged with the Diocese of 
Southwark’s link with the 
Diocese of Jerusalem

Use this QR code to sign up to our 
mailing list

THE WAY TOGETHER

Group work

10/25

Review of Synod Group Discussion

• When we are debating or discussing issues what makes you 
feel comfortable and able to contribute?

• What makes you feel uncomfortable and unable to 
contribute? 

• What can we do at Diocesan Synod to make you feel more 
comfortable and confident?
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