PCC SECRETARIES® CONFERENCE
2025



WELCOME AND INTRODUCTION
FROM THE DIOCESAN SECRETARY



Christ

Centred Introduction from the Diocesan
Outward Secretary
ocuse

* We’re here to support you!
* What can we do for you?
* Who is here today?

» Above all, thank you for coming and ,
for all that you do! - caomoon |

WWWWWWWW




=il PCC Secretaries’ Handbook

Outward
Focused

* A printed handbook for every
PCC to complement the Church
Representation Rules

« Version on the website
 Borrowed by other dioceses

« Vast array of appendices

covering many aspects of the
PCC’s role




Christ

Centred Goodie Bags

Outward
Focused

* Agenda

» PCC Secretaries Handbook with Errata notice
 National Standards document

» Safeguarding 7 Minute Briefing

» Southwark Vision resources

 Diocese of Southwark Lanyard

* Diocese of Southwark Pin badge

» Lay ministry leaflets and summer programme




SOUTHWARK VISION AND
LOOKING FORWARD



Christ

Centred
IC:)utwarcil
Christ
Centred
Outward

Focused




Christ
Centred

Outward
Focused

e Christ Centred Outward Focused
 Theologically underpinned
 Reflects our values as a Diocese

Roadmap &  Feedback reflected in the current

- Vision
consultatlon » Approved by Diocesan Synod in

November 2023



Christ
Centred

o P Parishes

Focused
M Ministry
. Growth

Our
Priorities . Youth & Diversity

. Deepening our discipleship
H Healing



Christ
Centred

Outward
Focused

Our Shared

Values




Christ
Centred

Outward
Focused

A church of

MISSIONARY «

DISCIPLES

A church that is
YOUNGER &
MORE DIVERSE

JESUS CHRIST
CENTRED
AND SHAPED
|,J\,‘ Y,he‘ 5 marks

of mission

A church where
MIXED ECOLOGY
is the norm

Proclaim the Good News

. Teach, nurture & baptise

((')) Loving service

. Seek justice & reconciliation

Sustain & renew the earth



it The Story So Far: Resourcing Southwark

Centred i
Outward V]S]On

Focused

Last year, the Diocese secured a record £29.1M funding from National Church for a
large humber of initiatives over a nine-year period to resource our vision.

* One year on, we have:

» provided funding for a wide range of church-led projects across the Diocese to
support our parishes to grow and achieve more impact

» developed ways for parishes to access funds for new ideas in the future - Innovation
Grants & Fresh Expressions

» Resourced further diversity initiatives with a focus on Estates work with lay Estate
Pioneers and Dean of Estates, and new Hub churches coming alongside other
churches

« continued our work towards implementing the Anti-Racism Charter - offering
practical opportunities for more unconscious bias training, launching a review of
diversity in our vocations

» worked with parishes to offer expert support and assistance to achieve our goals for
Net Zero Carbon, reducing emissions and costs



Christ

EENES What Next

Outward
Focused

New initiatives are also being piloted which churches will
have opportunities to be involved in over the next 7-9 years:

 Local CYP Mission Practitioners
* CYP Apprentices
* Parish Development & Renewal Programme



Christ

Centred What This Means for Me and My Church?

Outward
Focused

 We want these initiatives to benefit all of our parishes and
will be continuously sharing learnings and opportunities to
be involved - watch this space.

* |If you are interested in learning more, or getting involved in
the future, please contact your archdeacon
or


mailto:strategicdevelopment@southwark.anglican.org




Christ

Centred
Outward “2025 marks the ten-year anniversary of our Parish Support
Focused Fund (PSF).This anniversary offers an opportunity for

reflection on all that the PSF has enabled over the last

decade - as well as for enormous gratitude for all that’s
been given and for God’s faithfulness to us over these years.

Bishop Christopher

 Thank you for your generosity supporting PSF collection rates of
over 99% in 2024 and your faithfulness in 2025

« Every £ of your pledge goes towards supporting ministry in parishes,
whether yours or your neighbours



Christ
Centred { Understanding our shared costs of ministry}

Outward
Focused

The PSF is how the Diocesan family pays for our shared costs of ministry.
The indicative costs of ministry for one priest in a parish will be set out
in your PSF booklet. There are four main components:

« Stipend, NI and pension

* Housing costs

* Training and other ministry support

« Enabling functions e.g. Safeguarding, DAC & Area office advice

Parish ministry is our priority. Over 2016 - 2024 parishes gave £145.2m
in pledges of which £110m was spent on stipends, NI & clergy pensions.
More than £30m was spent on housing priests. and in addition there were
the costs of training e.g. Bishop’s Certificate, CYP courses and enabling
functions such as HR, Comms and governance.



Christ
Centred { Your essential role as PCC secretaries - Publicity}

Outward
Focused

You play a crucial part.....

« PSF information and 2026 request will be sent digitally to
all parishes around 26/6/25 - to incumbents, all PCC
Secretaries and DCC secretaries and treasurers

« Please ensure that discussion of your
2026 pledge is an item on your July or
September 2025 PCC agenda

« Please circulate the PSF mailing/email
to all members of your PCC,
encourage people to watch the Bishop’s
video and enjoy the booklet!




Christ
Centred

Outward
Focused

Encourage others to find out more and ask questions!

Please encourage your PCC to join us at the Archdeacons’ Question
and Answer sessions - everybody is welcome at any session. Sessions
last one hour and will be hosted by the Archdeacons

Date of PSF Meeting Archdeaconry/Area

Trinity House hosted by

Thursday 3 July Evening: 18.00 -19.00 sl el A

Evening: 19.30-20.30 Christ Church Purley -

izl o Ul (refreshments from 19.00) hosted by the Croydon Area

Afternoon/ Late lunchtime zoom Online hosted by the
WA IRE SN 14.00 - 15.00 Kingston Area



Contred { Making and logging pledges }

Outward
Focused

« Making your Parish Support Fund pledge is a significant decision
ahead of this coming year

» Please prayerfully reflect on your pledge and make a generous and
realistic offer.

e Help us be a transforming presence in our communities

» 73% of our parishes increased their PSF pledge for 2025, thank you.

e The pledge is made online. Your link for the online portal will be sent
in the week beginning 1 July to all PCC secretaries, treasurers and
incumbents Please decide who is going to fill in the form!

Please submit your pledge by 15 September



Christ

Centred Encouraging Generosity: ways we can help!

Outward
Focused

Giving campaigns and ways to encourage a generous culture!
« How can you encourage generous giving? We can help your PCC

Seizing the opportunity of digital giving
« Workshop on Digital Discipleship: How to use digital tools to
share stories and inspire generosity! |CGNcsaaREune
2025 (12:30-13:30pm) NISHEVNISNUREIZ02S (19:30-

20:30pm). Click on dates to sign up

Legacies - have you written a will?
Community funding and grants
Help with Gift Aid and Income Generation


https://us02web.zoom.us/meeting/register/6oSxC8qpTjKpXrtWhs-AXQ
https://us02web.zoom.us/meeting/register/6oSxC8qpTjKpXrtWhs-AXQ
https://us02web.zoom.us/meeting/register/6a2cx8jLQQ2J1qsiFww02Q

Christ - .
cented  Encouraging Generosity: ways we can help!

Outward
Focused

“70% of Anglicans give to church but only 3% leave a gift in their will”
(Anglican Giving Survey)

* Encouraging Legacies: happy to support you encourage and preach
about legacies

« Three areas to think about:
Encourage people to write wills and take care of their loved ones.
Write wills for free with Farewill.

Use FaithWill - Christian Aid resources
https://www.christianaid.org.uk/appeals/key-appeals/faith-will




Christ - .
cented  Encouraging Generosity: ways we can help!

Outward
Focused

Here to help! Who we are!

Gabby.Parikh@southwark.anglican.org - PSF and generous giving
Gemma. Curran@southwark.anglican.org - legacies and generous giving
Eve.Reader@southwark.anglican.org - digital giving issues

Also new in 2025 two fundraisers funded by DIP grants
Susan.Jones@southwark.anglican.org - Community funding and grants
Steve.King@southwark.anglican.org - Help with Gift Aid and Income
Generation Strategy



mailto:Gabby.Parikh@southwark.anglican.org
mailto:Gemma.Curran@southwark.anglican.org
mailto:Eve.Reader@southwark.anglican.org
mailto:Susan.Jones@southwark.anglican.org
mailto:Steve.King@southwark.anglican.org
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i PORT FROM THE DIOCESE



Christ

Centred S U p pO rt
Outward
geci>ed » Governance aspects » Volunteers
for PCCs * Property
» Safeguarding Support, < Children and Young
advice and training People
» Treasurers’ Conferences * Vocations (clergy & lay)
* DAC * Eco & environment
* Church & parish « JPIC - social justice
Buildings  Parish workbook on
* Digital Giving/Online racial justice

Giving * And much more - call us!



Christ
Centred

Outward
Focused

» Areas the Diocese can Support you:
Employment in Parishes

Legal Frameworks

Recruitment

Pensions

Disciplinary & Grievances

HR



O

DA

Centred
Outward
Focused

Christ



Christ ] . . .
Centred Buildings for Mission

Outward
Focused

» Additional financial resource from the National Church to
better to support our parishes for the management of their
churches (‘Buildings for Mission’), divided into two
projects:

» Buildings Digital Provision
* Support for Churches




Christ
Centred

Outward
Focused

Support for Churches

« £11Min for diocesan staffing or parish grants, divided into
three strands, from the National Church:

Church Buildings Management Partnerships (Diocese not
involved in this initiative)

Church Buildings Support Officers (hoping to reappoint
in Southwark)

Minor Repair and Improvement Grants still available for
another round



Christ

Centred Applying for MR&| Grants

Outward
Focused

Guidance is available on the
: =L Website on how to apply, using an
online form, with details of
Grants eligibility criteria.

Coronavinus guidanca for our parishaa
FRomombaring Hor Majoaty Tho Quoon
Buildings and DAC

Minor Grants diocesan scheme
(Buildings for Mission: Support for Churches)

This online application form is for parish churches in the Diocese of Southwark to apply for funds from the Minor
Grants scheme for repairs or improvement works to church-buildings or for professional fees for such works. The
scheme distributes 'Buildings for Mission: Support for Churches' funding from the Archbishops' Council.

Anumber of grant:

Please read the guidance on the diocesan website before submitting an application:
https://southwark anglican.org/wp-content/uploads/2024/02/Buildings-for-Mission-MRI-Grants-for-minor-works-
Scheme-GUIDANCE- -Feb-2024.pdf [PDF download]

Each application must comply with

the m i n i m u m e li gi bi li ty P;{“'f‘i’ for the Applicant to complete [MANDATORY]
requirements. Full details of e

eligible buildings and eligible

works are given on the website.

Diocesan grants

1. Please provide the name of your parish
x

2. Please provide the name of your church building



Outward

’ Volunteering

y

N




Christ
Centred

Outward
Focused

Aware of difficulties in finding
volunteers

Church time article underlines this

We are undertaking a
survey/research project facilitated
by two Assistant Area Deans: Liz
Newman and Nick Peacock

Leading to a presentation and
recommendations at Diocesan Synod
in future

CHURCH TIMES

Regulars Audj

No churchwardens and vacant PCC posts: an
investigation into the church volunteering crisis

n
gt e
{f.,

arden

D
S




Christ
Centred

Outward
Focused

Parish Conversations ‘-



Christ

Centred Retention Polic

Outward
Focused

* A new Records Retention Schedule
| was published in 2025 replacing the
e previous guides on retention of
records.

g5 frOM auros%

* |t provides best practice for
i e applying retention and disposition
of records held by church bodies

 Documentation can be found at


https://www.churchofengland.org/about/libraries-and-archives/records-and-information-management
https://www.churchofengland.org/about/libraries-and-archives/records-and-information-management
https://www.churchofengland.org/about/libraries-and-archives/records-and-information-management

KEY FUNCTIONS OF THE PCC AND
THE ROLE OF PCC SECRETARY



Christ

e Key Tasks

Outward
Focused

* The primary responsibilities of a PCC Secretary are to
support the PCC Chair, usually the Incumbent, in the
preparation and organisation of meetings and to
handle all correspondence on behalf of the PCC.

 To prepare and distribute Agendas, Minutes and Papers

* To organise the Annual Parochial Church Meeting
(APCM); post the appropriate notices and commission,
collect, duplicate and issue written reports, agendas,
and minutes



Christ

- o Key Tasks

Outward
Focused

* To prepare an Annual Report to the APCM on the work
of the PCC and send a copy to the Diocesan Secretary
together with a copy of the Annual Accounts

* The Diocesan Office will also need to contact you from
time to time to request specific information. Every
effort is made to keep this to a minimum so we should
be grateful if you would respond to all communications
as soon as possible.



Christ

Centred Governance

Outward
Focused

« A complicated system in the Church of England...
 Parishes operate as independent Charities
* The Church Representation Rules is your friend...

« Part 9 (Model Rules) relates to parish governance
https://www.churchofengland.org/about/policy-and-
thinking/church-representation-rules/

* These are the default model rules for PCCs and Annual Meetings

« Annual Meeting can amend rules in Part 9, if it will better serve
mission in the parish, subject to agreement of Bishop’s Council

 Please speak to Jackie or Charlie first



Christ

Centred Seven Marks of Good Governance

Outward
Focused

All underpinning organisational purpose
 Leadership

* Integrity

 Decision making

* Risk and control

* Board effectiveness

* Diversity

* Openness and accountability;




Christ

Centred APCMs & Parishioners Meetings

Outward
Focused

* What are they for?
* What do you do?
 Date tool

2025 full ER revision will have a separate date tool to
use

* Online Electoral Roll submission planned for next year



Christ

Centred

Outward APCM Timetable
Foc u Sed Annual Parc urch Meeting Timetable Calcula g year in v

Enter APCM date

Revision of roll notice posted by must be Monday 19/04 and not later than Sunday 02/0

at least 14 days before revision starts
Motice of APCM posted on or by the notice must be in place for two Sundays before |
OUTSIDE of the church door

Sunday 16/05

Complete revised roll and post on or by Sunday 16/05/ but not before

the church door by

. During this period errors & omissions may be corrected not new names added if no form had been

may not be added until after the APCM

- Diocese of Southwark

Additional information, including many of the forms set out for financial and

safeguarding governance, can be found on the Parish Resources website.

Annual Parochial Church Meetings (APCMs)

Annual Parochial Church Meetings have detailed timings for electoral roll revisions. An

use planner is available to help you in determining when different aspects have

to take place depending on the date of your APCM.




Christ
Centred

Outward
Focused

* Remember that A Safe Church

 Fit and proper persons form
* Resources can be found on the

e This includes useful tick lists

Amongst The Prelimjparies

expects PCC members to have " s
completed a Confidential Declaration N i
Form in advance of standing for ) Rt
office

,

Diocesan Website with links to Parish
Resources website



Christ

Centred __ —_Lllseful Apps & Websites

Outward
Focused

Parish
Resources
PCC/APCMs Finance  Giving Buying People  Administration Buildings Other Order Resources
THE CHURCH T
OF ENGLAND : :

Online Parish Returns System

Username *

Password *

Support with the day to day

This site is managed by the Giving & Generosity team and offers resources to support the everyday

governance and administration of the local church.

Sign up to our Newsletter



° ©
Christ The Life Events Diary
The Life Events Diary is designed to help you manage your occasional offices. Whether they're Weddings, Baptisms,

Funerals or Banns. With automated reminders, online enquiry forms and digital production of the Marriage

0 u twa rd Registration Document, the Life Events Diary covers all bases.
Focused

Features include:

Dedicated online enquiry forms for all of your Life Events

Invoice and take payments for your Weddings and Funerals

Digitally produce the Marriage Document and print it out

Keep those involved up-to-date with automated reminders

Never forget a date with scheduled prompts for follow-ups and anniversaries

Generate your Statistics for the amount of Life Events month on month, and year on year

Wiw.churchorganiser.org

“We have been using the Life Events Diary to trigger the sending

@)) SKR%FA{}%;RSCE}; FEATURES . IKNOW CHURCH . NEWS ABOUT . SUPPORT . EVENTS REGISTER

of sympathy cards after funerals. | recently had a lady attend one

of our services, who when | engaged with her, told me that she

Upgrading from the Life Events Diary had been meaning to come to the Church as it was two years

since her husband's funeral. The card we had sent, had been just
the trigger she needed to come.” - David Marsh - St
Barthlomew's, Leicester

Tools to help
you organise e
church life.

All in one place

THE CHURCH
OF ENGLAND il




Christ
Centred

Outward
Focused
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Christ

Centred Group Discussion

Outward
Focused

* If your Church was an animal, what animal would it be?

* What have you not heard about today that would be
useful?

* If you have served in your role before what is your top
tip for your peers?



Christ

Centred Ecclesiastical Law Society YouTube

Outward
Focused

» Check out Moira’s videos for the Ecclesiastical Law Society
on YouTube:

* The Ecclesiastical Law Society exists to promote the study
of ecclesiastical and canon law particularly in the Church of
England and those churches in communion with it.
https://www.youtube.com/®ecclesiasticallawsociety2385



https://www.youtube.com/@ecclesiasticallawsociety2385

Christ
Centred

Outward
Focused

Q&A



Christ
Centred

Outward
Focused

Map of the Diocese of Southwark
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Christ
Centred

Outward
Focused

TEA BREAK

Please Return to your Seats by
11.45am



DATA AND INFORMATION AND
MANAGEMENT



Christ

Centred Parish Statistics

Outward
Focused

Annual collection of mission statistics, finance etc
National Church reports

Understand trends in our Diocese and the Church of
England

Lots to celebrate!



Christ

Centred Parish Statistics - Trends

Outward
Focused

 Statistics for Mission report

———Worshipping Community —i—Average weekly attendance
—@— Average Sunday attendance —A— Usual Sunday attendance
1,400,000
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Christ
Centred

Outward
Focused

Parish Returns Website

THE CHURCH
OF- ENGLAND Enter Your Data View Data - Diocese Menu - Users Menu -

Online Parish Returns System

Logged in as: Jackie Pontin Diocese: Southwark

Welcome to the Church of England's online parish return system

Statistics for Mission, Return of Parish Finance and the Energy Footprint Tool

Entering data? Viewing data?

First, gather your figures from Are you curious about how things have changed in your parish

. X over time? Or are you wondering what you entered last year?
ers and numbers of baptisms, marriages, and - :

funera atistics for mission (due by 31st January 2021) .
* Accounts for return of parish finance View your data
* Energy bills for the Energy Footprint Tool

If it's helpful to collect the figures on a paper form before you
enter it online, you can download the forms below. Then ...

Enter your data




Christ

Centred Finance, Mission & Energy Footprint

Outward
Focused

THE CHURCH
OF ENGLAND Enter Your Data  ViewData ~  Diocese Menu ~  Users Menu -

Online Parish Returns System

Logged in as: Jackie Pontin Diocese: Southwark

Select Church

Please select a Church before performing this task.

Select forms to display:

Your diocese has additional forms, you can select which ones are displayed on this page using the checkboxes below. Please note that depending on the width of your screen,
having more than 2 forms selected may cause the churches table to be too wide to fit comfortably on screen.

2020 Return of Parish Finance [¥]2020 Statistics For Mission Return Energy Footprint Tool 2020 | Refresh Page

2020 Return of Parish Finance N % 2020 Statistics For Mission Return N % Energy Footprint Tool 2020

999 Not Submitted 203 Not Submitted

1% 159

(vorrea ox X 0




Christ
Centred

Outward
Focused

Parish Information - Dashboards

Dashboard for the parish of Shirley: St John in the Deanery of CROYDON ADDINGTON Finance dashboard for the parish of Shirley: 5t John in the Deanery of CROYDON ADDINGTON
Parish census and deprivation summary
Parish population (2011): 5085

Parish | Diocese | Wational
Waged017) 19% 2% .

%aged 1844 31% Eie) ] 1
% aged 4584 3% 25% y /' 3 ) .-'_.M..\

S aged 65 & over|  19% 16% 3

% Christian|  63% s9%
% non-Christian religion| _13% =%

2. Worshipping community, 2012-2015

1. Attendance summary, 2006-15 | Toml income & ol expenditurs, 201221 2. Giving & gift 2id recoverad, 201221 3.Flanned giving & planned givers, 20122

E & g8

_ﬂ*—v—::',—v "'\,h =

Number of people
Number of people

Parish deprivation rank (IMD, 2015): 10054
{1=must deprived parish in the Ehurch of England, 12,588=least deprived)
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3. Usual Sunday attendance, 2006-15 4. Average weekly attendance, October, 2006-15

Services for schools
identifiegdrom 2013

5. Percentage children, 2006-15

4. Income breakdown, 2012-21 5. Expenditure breakdown, 20012-2| &. Legacies, prancs, & capical expendinure, 2012.21
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6. Baptisms, marriages, & funerals, 2006-15 7. Electoral roll, 2006-15
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N.B Electoral roll

3 Electoral rell renewsl: 2007, 2013

Variations in sttendance from year to year may be the result of changes in the number of churches that submitted returns, or changes in parishfbenefice structure.

Number of churches included in returns: 2006 1; 2007 1; 2008 1; 2009 1; 2010 1; 2011 1; 2012 1; 2013 1; 2014 1; 2015 1

Produced by the Research and Statisties Unit, Church House, Great Smith Street, Landan SW1P 3AZ Date of production: B/12/16

Every effort has been made to ensure that data are reliable. We would be grateful to be notified of any significant errors or pmissions by email to statistics unit@churchofeng)a

This dashbeard contains figures as submitted by churches currently in the parish
Attendance statistics have been taken from annual Statistics far Mission returrs.
Awerage weeily attendance: attendance at Sunday and midweek church services & fresh
expressions in October; Figs 1& 5 do not indude attendance at services for schools.
Easter: Easter Eve & Easter Day; Christmas: Christmas Eve & Christmas Day.
Baptisms: all baptisms & thanksgivings.
Marriages: marriages and services of prayer & dedication after civil marriages.
Funerals: thase held in church & at crematoria/cemeteries

¥ has been 2012 arweards.
Census data taken from the 2011 national Census.
Deprivation statistics: IMD taken from the English Indices of Deprivation, published by the

for C: ities & Local Sept 2015,

The above statistics have been mapped onto parish bowndaries 5o are approsimations.

For more infarmation, see:

it foewen o org/aba tatistic

THE CHURCH
u Follow us on Twitter: / OF ENGLAND
Beofestats

Research and Statistics
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Centred Parish Information

Outward
Focused

Mission statistics generally by end of March

Finance statistics by end of May - extended to the end of
July

https://parishreturns.churchofengland.org/
* Any questions to data@southwark.anglican.org
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Focused
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Meet the Team
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Vernia Mengot George Clarke Sue Appelboom
Editor & Communications Digital Communications Designer
Manager Manager
—

Joseph Callanan Anna Drew
Communications Officer Director of Communications



Christ
Centred

Outward
Focused

“All truly Christian communication
leads to an encounter, in some
form, i

John Pritchard



Christ

Centred Communications Priorities

Outward
Focused

* Fostering unity

« Encouraging our parishes

* Resourcing mission & ministry
* Growing engagement
 Embedding our Vision



Christ

e Our channels
?;’jl‘j;ﬁ « The Bridge * Annual Report
« Southwark Digest * Printed publications
 Prayer Calendar  Blogs

 www.southwark.anglican.org ¢« News releases

« X/Twitter @SouthwarkCofE < Episcopal letters
 Facebook.com/SouthwarkCofEe Face to face

* Instagram ®@SouthwarkCofE
« TikTok @southwarkdiocese

. Bluesky et

terloo

@southwark.anglican.org | Gong or o 0 o o
*  YouTube

., m News and events from the Diocese of 5
15 November 2023

L
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Centred What can we do for Parishes

Outward
Focused

* Advice

* (Crisis management

* Promotion of events

* Sharing your stories

 Development of parish communications
* Media relations

 Communications for mission
 Resourcing & connecting



Christ

Centred
Outward
Focused .
Vernia Mengot Sue Appelboom
Editor & Communications Manager Designer
. 07949 679401 . 0207 939 9400 .
vernia.mengot@southwark.anglican.org  sue.appelboom®@southwark.anglican.org
George Clarke Anna Drew
Digital Communications Manager Director of Communications
07946 887522 . 07831 694021
george.clarke@southwark.anglican.org anna.drew®@southwark.anglican.org
Joseph Callanan Not sure who to contact?
Communications Officer communications@southwark.anglican.org

0207 939 9435
joseph.callanan@southwark.anglican.org
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QUESTIONS



LAY MINISTRIES IN THE DIOCESE
OF SOUTHWARK



Christ

Centred All are called

Outward
Focused

* “The whole people of God, by baptism, share in bearing
Christian presence through worship, witness and service,
being the Body of in every and any place and context....
Ordained and lay ministers teach and equip lay people to
follow Jesus confidently in every sphere of life in ways that
show the difference the Gospel makes. They recognise that
all are baptised into Christ, complementary in gifts and
vocation, mutually accountable in discipleship, and equal
partners in mission.”
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Outward
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Christ



Christ

Centred Lay Ministry

Outward
Focused

* Since the publication of the Lay Ministry and Lay Leadership
Advisory Group report in 2018 the Diocese has been working
hard to increase the number of Lay Ministries

 This work has been guided by the Lay Council which came
into existence as a result of the Report

* As | hope you all know we now have three levels of Lay
Ministry:
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Centred

Outward
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HAPPY HOLIDAYS




Christ
Centred

Outward
Focused

Three Duties of the Layman

The Archbishop of York, preachine
on vocation and Christian witnes
said that vocation was not confined
to the clergy, and enumerated thre.

duties of the Christian layman. There
was nothing sensational in thi
vocation of the laity, for true religion
. was not a series of thrills and
~emotions—it often had its dul
‘patches.




Christ
Centred

Outward

Focused . The layman’s first duty was by his
‘own personal life to mﬁuena his
fellows. He should apply the
‘teaching of Christ in his ordinary
“surroundings and in his work. His
‘Second duty was that of intelligen!

‘witness: to know his faith and to be
xprepared to defend it. His third was
'to bear witness in his Church. That
was to be done by regular church-

_going.

From: Immanuel Viewpoint, No. 128, August 1951.
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Centred Types of Lay Ministry

Outward
Focused
Ve I
AFFIRMED
(Local)
Affirmed Pastoral
Ministers
\_ J
Ve I
COMMISSIONED LICENSED - LLM

(Diocesan)

National
Commissioned Pastoral Read ( p ) L
Lay Minister, Pioneer eader, Pastoral Lay

Minister, CYF Minister Minister, Pioneer, CYF

\ 4




Christ

Centred How to become a Lay Minister

Outward
Focused

* Talk to Incumbent : Identify if exploring affirmed,
commissioned or licensed ministry

* Request to attend a Vocations Forum: All licensed and
commissioned pastoral ministry starts at this stage

* CYF enquirers can complete an enquiry form and have a
further conversation with, Carol Coslett, the Assistant
Director of Lay Ministry



Christ

Centred Deanery Lay Champions

Outward
Focused

* We have also been seeking to engage volunteers in each
Deanery to encourage people to consider Lay Ministries

 We have them in a good number of our Deaneries now but
we are still looking for a few more

* They are commissioned for this role by Bishop Christopher

* Please be in touch with Carol Coslett, the Assistant Director
of Lay Ministry, to find out if your Deanery has one

* Their role is to be a those who make sure that information
about Lay Ministries are shared with the parishes



Christ

Centred The Lay Council

Outward
Focused

 This year we reviewed the work of the Lay Council

* We considered all the work that they had done on helping
us to decide how to train our lay ministers

* One of the important things that they agreed was that we
should change the name of our Southwark Pastoral
Auxiliaries (SPAs) to Commissioned Pastoral Lay Ministers

* They also agreed to the publication of the new magazine
for all our Lay Ministers:
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Centred Lay Ministry Matters

Outward
Focused




Christ Licensing and Commissioning:

Centred

Outward
Focused

« Each October we have a celebration at Southwark Cathedral where
we license and commission our Lay Ministers
 This year we hope to commission:
2 Commissioned Pastoral Lay Ministers
3 Commissioned Children, Young People and Family Ministers
2 Licensed Lay Pioneers
1 Licensed Lay Pastoral Minister

8 Readers
And we hope to grandfather 2 Licensed Children and Youth Ministers



Christ

Eeniied In Training

Outward
Focused

* We have eight in training who will be commissioned
or licensed at Southwark Cathedral in October this
year.

* These are:
* 3 Licensed Lay Ministers who will be Readers
2 Licensed Lay Minister who will be Pioneers
» 2 Commissioned Pastoral Lay Ministers (SPAs)
» 3 Commissioned Children’s and Youth Workers

* And we hope to grandfather two Licensed Lay Youth
Ministers




Christ

Centred Selection

Outward
Focused

* We have three Selection opportunities planned in
June and July - in fact one is next Saturday

* We are still awaiting news of all those who are to
come from our Vocations Team but we hope to get
some more licensed and commissioned candidates
through to test their vocation to these lay roles

* We are grateful to all those who help us on these
days



Christ

Centred Encouraging Lay Ministry

Outward
Focused

* We very much want to help more people to consider if they
are called to a recognised Lay Ministry and what God might
be calling them to do

At present, your ministry is to help with church governance
and administration, you might also be called to another role
- or be called to one in the future.



Christ

Centred Encouraging Lay Ministry

Outward
Focused

* We very much want to encourage vocations to Lay Ministries
from those who are from a younger demographic

* We also want to encourage more Global Majority Heritage
people to come forward

* We want to be fully inclusive and representative of the
diversity of our parishes and Diocese.



Christ

Centred We need your help

Outward
Focused

* |n order to encourage Lay Ministries, we need
people to talk about them and enthuse others

* We organise Taster Sessions

* These are mostly held online but we do run some in
person especially during the Lay Ministry
Celebration



Christ

Centred The Celebration of Lay Ministries

Outward
Focused

* Will likely run again during Epiphany in 2025

* |t is designed to encourage people to think about
whether God might be calling them into new things

* There will be resources on the Diocesan Website
and some resources for children and young people
too. They will be published before Advent.



Christ

Centred Finding out more

Outward
Focused

» Contact Carol Coslett, Assistant Director of Lay
Ministry and she will be able to help you to know
more about the ways in which people can begin to
explore a vocation
(carol.coslett@southwark.anglican.org)






Christ

Centred
Outward
Focused
All
All

O God, make speed to save us.
O Lord, make haste to help us.

Gladden the soul of your servant,
for to you, O Lord, I lift up my soul.

Preparation



Christ

Centred Pra'lse

Outward
Focused

Blessed are you, the God of our ancestors,
All worthy to be praised and exalted for ever.

Blessed is your holy and glorious name,
All worthy to be praised and exalted for ever.

Blessed are you, in your holy and glorious temple,
All worthy to be praised and exalted for ever.



Christ

Centred Praise

Outward
Focused

Blessed are you who look into the depths,
All worthy to be praised and exalted for ever.

Blessed are you, enthroned on the cherubim,
All worthy to be praised and exalted for ever.

Blessed are you on the throne of your kingdom,
All worthy to be praised and exalted for ever.



Christ

Centred Praise

Outward
Focused

Blessed are you in the heights of heaven,
All worthy to be praised and exalted for ever.

Bless the Father, the Son, and the Holy Spirit,
All worthy to be praised and exalted for ever.
Amen. Alleluia!



Christ

Qe Psalmody

Outward
Focused

Psalm 47

Ant. O sing praises to God, sing praises.

1 Clap your hands together, all you peoples; ¢
O sing to God with shouts of joy.

2 For the Lord Most High is to be feared; ¢
he is the great King over all the earth.

3 He subdued the peoples under us ¢
and the nations under our feet.



Christ

R e Psalmody

Outward
Focused

4 He has chosen our heritage for us, ¢
the pride of Jacob, whom he loves.
5 God has gone up with a merry noise, ¢
the Lord with the sound of the trumpet.
6 O sing praises to God, sing praises; ¢
sing praises to our King, sing praises.
7/ For God is the King of all the earth; ¢
sing praises with all your skill.
8 God reigns over the nations; ¢
God has taken his seat upon his holy throne.




Christ

Qe Psalmody

Outward
Focused

9 The nobles of the peoples are gathered together ¢
with the people of the God of Abraham.
10 For the powers of the earth belong to God ¢
and he is very highly exalted.
Glory to the Father and to the Son ¢
and to the Holy Spirit;
All as it was in the beginning is now ¢
and shall be for ever. Amen.

Ant. O sing praises to God, sing praises.



Christ

Centred Short Reading

Outward
Focused

The Lord is the Spirit, and where the Spirit of the Lord
is, there is freedom. And all of us, with unveiled faces,
seeing the glory of the Lord as though reflected in a
mirror, are being transformed into the same image
from one degree of glory to another; for this comes
from the Lord, the Spirit.

All Thanks be to God. 2 Corinthians 3:17-18



Christ

ki Response

Outward
Focused

Jesus said, | am the resurrection and the life.
All Those who believe in me will never die.

A brief period of prayer follows



Christ
Centred

Outward
Focused

All

Collect

O God the King of glory, you have exalted your only Son
Jesus Christ with great triumph to your kingdom in
heaven: we beseech you, leave us not comfortless, but
send your Holy Spirit to strengthen us and exalt us to
the place where our Saviour Christ is gone before, who
is alive and reigns with you, in the unity of the

Holy Spirit, one God, now and for ever.

Amen.



Christ

Centred The Lord’s Prayer

Outward
Focused

Let us pray with confidence as our Saviour has taught us;

All  Our Father, who art in heaven, hallowed be thy
name; thy kingdom come; thy will be done; on
earth as it is in heaven. Give us this day our daily
bread. And forgive us our trespasses, as we forgive
those who trespass against us. And lead us not into
temptation; but deliver us from evil. For thine is the
kingdom, the power and the glory, for ever and ever.
Amen.



Christ

Centred
Outward
Focused
All
All

Conclusion

May the grace of the Holy Spirit enlighten our
hearts and minds.
Amen.

Let us bless the Lord.
Thanks be to God.



Christ
Centred

Outward
Focused

LUNCH
Please Return to your Seats by 1.15pm



MODERN DAY SLAVERY
CHRIS ELLIOTT & JENNIFER HYDE



Modern Slavery
Right Here, Right Now



Southwark Against Modern Slavery

Who are We?
Chris Elliott and Jennifer Hyde

Southwark Diocese Advisors on Modern Slavery

Contact details
rasocialjustice@gmail.com
https://southwarkagainstmodernslavery.org.uk
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The Ministry of
Southwark Against Modern Slavery

We do this work because ...

We feel called to

No one else is doing it

Our faith and its promise of freedom

What does Southwark Against Modern Slavery do?
Raise awareness of modern slavery in local areas,

Help people recognise the signs of modern slavery and
Know how to report concerns that they see.
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Definition of Modern Slavery

* Modern slavery is the illegal exploitation of people for

personal or commercial gain.
* It covers a wide range of abuse and exploitation

including
* sexual exploitation, domestic servitude, forced labour,
criminal exploitation, money muling and organ harvesting.

*Victims of modern slavery can be any age, gender,
nationality and ethnicity.

* Why Modern?
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Signs of Modern Slavery

z »
zVV
>
&ZAVERY -

Anyone can come into contact with a victim of modern slavery without even
realising it; however, there are some tell-tale signs.

Victims can look frightened, unkempt, malnourished or have untreated
injuries.

Someone else pays for their travel, speaks for them, picks them up and drops
them off from work or they may not be sure of their address.

Salaries of several people are paid into one account
People are made to work extremely long hours with no rest breaks

Trust your instincts — if something does not look or feel right it probably isn’t
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Places where Modern Slavery exists

Care homes and domiciliary care settings

Fast food and takeaway restaurants

Begging or selling goods on trains

Building sites

Nail bars & Car washes

Drug dealing and county lines

Brothels and sex workers on the streets/online
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What is the scale of the problem?
* 50,000,000 victims worldwide which generates $245

billion*
* Over 100,000 in the UK today*
* The largest percentage are in London and the South East

* Each deanery has an average of 1000 victims

*Figures from: Hope for Justice 2023 - Updated estimate of the illicit monetary profits of modern

slavery and human trafficking
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What is the scale of the problem? =..

* 19,125 potential victims joined the National Referral
Mechanism in 2024 — another 5,598 refused to join.

Adults
* 13,100 potential victims were adults (68%)
e 28% were female, 72% male
* Most common form of exploitation - labour

Children
* 5,999 potential victims were children (31%)
e 22% female, 76% male
* Most common form of exploitation - criminal
All referrals
* 23% UK (75% of these are children), 13% Albanian, 11% Vietnamese

Figures from Modern Slavery: National Referral Mechanism and Duty to Notify statistics UK, end of year summary 2024
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If you see something that concernsyou ... “wo

Notice things that do not look right and tell someone

* If this involves your church in any way you must inform your parish
safeguarding officer

* If there is an emergency and someone is in immediate danger, call 999

* The Modern Slavery Helpline gives advice you can report concerns -
08000 121 700 or https://www.modernslaveryhelpline/report

* Report concerns through Crime Stoppers 0800 555 111 or
https://crimestoppers-uk.org/give-information



about:blank
https://www.modernslaveryhelpline/report

What do you think the impact of GkELERULE I
modern slavery?

modern slavery is?

What can you or your church do g8
to reduce this impact?
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What is SAMS’ ministry?

MoDES

* Giving short talks, sermon slots or longer talks to groups,
including Deanery Synods

 Attending events with an information stall
* Organising awareness-raising events
* Running workshops at events

 Working with people to develop confidence to take action in
their community



“You may choose to look
the other way, but you
can never say again that
vou did not know”

William Wilberforce
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SAFEGUARDING




MEET THE TEAM




Christ

Centred Introduction to Safeguarding

Outward
Focused

» The Safeguarding Team are committed to ensuring that the
diocese is a safe and welcoming space where safeguarding
is everyone’s business. Our practice is trauma-informed and
survivor focused. We are passionate about enabling others
to place safeguarding as front and centre of all activities
and are available for advice and support.



Christ
Centred

Outward
Focused

The Safeguarding Team

Diocesan Secretary

Diocesan Safeguarding Advisor

Pamela Chisholm

Deputy Diocesan Safeguarding Advisor

Rebecca O’Neill

Assistant Diocesan Safeguarding Advisor

Louise Vernon

Assistant Diocesan Safeguarding Advisor

Christina Hope

Assistant Diocesan Safeguarding Advisor

Sarah Jones

Performance Manager

Stephanie Vella

Safeguarding Administrator

Shola Smith

Safeguarding Training Coordinator
Hannah Bowen
Deputy Diocesan Secretary

Safeguarding Information Manager

Timo Van Der Bijl



Christ

Centred Contacting the Team

Outward
Focused

Safeguarding Referrals & General Enquiries

safeguarding@southwark.anglican.org
0207 939 9441 (Mon to Fri 9am-5pm)

Safeguarding training
safeguardingtraining@southwark.anglican.org
0207 939 9476

Admin & DBS

safeguardingadmin@southwark.Anglican.org
02079399478



mailto:safeguarding@southwark.anglican.org
mailto:safeguardingtraining@southwark.anglican.org
mailto:safeguardingadmin@southwark.Anglican.org

Christ

Centred Contacting the Team

Outward
Focused

Emergencies
If you suspect you or someone is at risk of immediate harm, phone 999.

If you are worried that a child, young person or adult is at tusk of being
harmed, abused or neglected, contact social services within your local
authority area.

www. gov.uk/find-local-council

Support Services

Hub of Hope is the UK’s leading support database, bringing local, national, peer,
community, charity, private and NHS services together in one place for the first
time. A wide range of local support can be accessed by inputting your postcode

www. hubofhope.co.uk/
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Centred Accessing Policy

Outward
Focused

 To access information regarding policy please access the
Church of England Safeguarding E-Manual:

« www.churchofengland.org/safeguarding/safeguarding-e-
nEUEL

(_I_\ THE CHURCH

L/ OF ENGLAND y Faith & Life  Life Events  Prayerand Worship  Resources  About  Safeguarding Media ~Q

Safeguarding e-manual

All Chapters

Appli

Th

Declaration of Conflict of
Interest

ations

Application of Safeguarding Declaration of Conflict of Safeguarding Children,
Guidance to Theological Interest Young People and
Education Institutions Vulnerable Adults

ng Guidance >

| Ecumenical i t 0 apply good

Ps arding p n the context of a
Theological Educal

Safeguarding Learning
and Development
Framework

Safeguarding Practice


http://www.churchofengland.org/safeguarding/safeguarding-e-maual
http://www.churchofengland.org/safeguarding/safeguarding-e-maual

/ MINUTE BRIEFING:
MAKIN REVIEW
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Centred 7-Minute Briefing The Makin Review
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Focused :

n institution, and of individuals, sh
f Canterbury

g all Churc

a6 uodsal Yo

m the revi

ns of trust g
as a barrier ti

13015 U020 SU| AN D

@l nosay

Bupscdubls

With thanks to the diocese of Salisbury for their work on this briefing and for sharing it with us.



f,; UARDING STANDARDS



Christ
Centred

Outward
Focused

97 “N\F.\‘\\: \-\
A\




Overview

* PARISH DASHBOARDS



Christ

Centred What are they?

Outward
Focused

= Safeguarding Dashboards are — —
an interactive tool that allow pais safeguardin - evel

Dashboard Overview

you to monitor Safeguarding Green is good - Amber for action - Red means urgent

Select any statement for more information

compliance within your
Parish. -'

Safeguarding Procedures
The PCC has a procedure to deal promptly with any
safeguarding allegations or concerns.

Safeguarding Roles
2 actions need to be completed,
1 of which Is urgent.

Safeguarding Training
One action needs to be completed.

Displayed Information
Each church building is displaying important
safeguarding information.

Reviews and Reports
Safeguarding is regularly reviewed and reported upon.




Christ
Centred

Outward
Focused

How?
= |
B¥] providing you with Action Pages 2 .
which describe in plain English the
precise actions that need to be —  Little Wallbottle
Carried Out. - Parish Safeguarding - Level 1 i
Show you urgent processes that need Safeguarding Roles
to be Completed. The PCC m;:st app:jqint pTople to key
safeguarding roles.
Show you upcoming process that

Safeguarding Officer

require completion allowing you to
plan.

By providing you with an information Churchwardens
page which provides helpful 1 e B
resources which can be downloaded

responsibilities.

The PCC appointed a Safeguarding
Officer on 06/03/18.

and where optional notes can be __ DBS Administrator

added . A DBS Administrator needs to be

appointed.




Christ

Centred Areas of Support - Dashboard Lights

Outward
Foc u Sed Safeguarding Procedures  * Lone Working

* Appropriate Boundaries
Reviews and Reports * Review List of Church Activities

Church Activities * PCC Authorisation
 Risk Assessment
* Insurance Cover
+ Safer Recruitment
* DBS Checks
# Induction and Settling-In Period

" Three levels; as one is completed the next
One opens.

» The elements shown are mandatory and s e
ensure you have everything in place to P A P ——
support the 5 National Safeguarding

Sta n d a r-d S Policies and Action Plan « Safeguarding Policy Approval
* + Safeguarding Policy Promotion * Promoting a Healthy and Safe Culture
* Safeguarding Action Plan Non-Church Activities . PFC Authorisation
Safeguarding Procedures * Responding to Concerns or Allegations * Hire Agreement

Safeguarding Roles s Parish Safeguarding Officer
» Churchwardens

+ DBS Administrator
Training for Key Roles » Parish Safeguarding Officer

* Churchwardens

« DBS Administrator

* PCC Members
Displayed Information « Safeguarding Policy Notice

» Safeguarding Who's Who

* Safeguarding Poster

* Parish Website

Reviews and Reports * PCC Agendas

Policies and Action Plan * Recruitment of Ex-Offenders

tivity has o
ashboard

Safer Activities

* Known Offenders

+ Data Protection and Retention

 Clergy Vacancy

* Support for Victims and Survivors
Displayed Information # Information for V s and Survivors

Safer Practices

Safer Foundations

* Reports to the PCC
* Reports to the APCM



Christ

Centred Key Features

Outward
Focused

= A home page that shows the status of safeguarding at a glance.
= Action pages that explain what needs to be done in plain English.

» Info pages that ask simple questions and also provide links to relevant
information and resources.

= PDF action plan. At the click of a button, Safeguarding Dashboards will email
the user a PDF action plan. This includes the status of each topic, together
with any optional notes.

» Green lights that bring reassurance that all is well.
= Amber lights that highlight actions that need to be completed.
= Red lights that help to prioritise the most urgent actions

= Multiple users. Each dashboard is assighed an ‘owner’ (usually the
safeguarding officer). Only the owner can answer the questions on the info
pages; however, they can invite other people to view the dashboard (e.g. the
incumbent, churchwardens or PCC members).



Christ

Centred FAQ

Outward
Focused

» How do | register for a dashboard?

= How do | add church activities?

» What are dashboard owners and viewers?

= Can | update multiple dashboards at the same time?

* Must we have one dashboard per parish?



Christ

EsDtied Next Steps

Outward
Focused

» The Diocese will develop a roll out plan which includes
timescales and disseminate this information to the Parishes.

= The Diocese will develop a training schedule for owners and
users of the dashboard.

» The Diocese will develop a toolkit that supports your ability to
fulfil all levels of the dashboard. This will include templates
gtgatjup ort policies and fulfilment of the five National

andards.

= The Diocese will send all Parishes and their named owner of the
dashboard an invitation link.
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A video providing further information can be found at this
link.

= Safeguarding dashboard information video



https://www.safeguardingdashboards.org.uk/safeguarding-dashboards.php
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QUESTIONS?
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