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https://southwark.anglican.org/safeguarding/
https://southwark.anglican.org/wp-content/uploads/2021/02/ASC_Section_6_Allegations_and_concerns.pdf
mailto:diocesan.secretary@southwark.anglican.org
https://www.churchofengland.org/about/leadership-and-governance/legal-resources/clergy-discipline
https://www.churchofengland.org/about/leadership-and-governance/legal-resources/clergy-discipline
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Stage 1

Reseolve individually

•reflective
discussions

•facilitated 
conversations

•compromise

Stage 2

Resolve locally

•Formal meeting &
discussion

•parish clergy

•lay leaders

•PCC Secretariat/PCC

•Deanery Leadership

Stage 3

Refer to Diocese

•Arhcdeacons

•Bishops

•Diocesan Secretary
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https://southwark.anglican.org/wp-content/uploads/2021/02/21_Complaints_Procedure.docx
https://southwark.anglican.org/wp-content/uploads/2021/02/21_Complaints_Procedure.docx
https://southwark.anglican.org/wp-content/uploads/2021/02/ASC_Section_10_Forms_and_templates.pdf
https://southwark.anglican.org/wp-content/uploads/2021/02/ASC_Section_10_Forms_and_templates.pdf
https://southwark.anglican.org/wp-content/uploads/2021/02/ASC_Section_10_Forms_and_templates.pdf
https://www.churchofengland.org/sites/default/files/2017-10/grievanceprocedure-cop.pdf
https://southwark.anglican.org/privacy/




Appendix 1 

SOUTHWARK DIOCESAN VALUES 

Adapted from the 7 Nolan Principles of Public Life for the Fit for Purpose Report 20152 

1. Christian values Trustees will seek to model and espouse Christlikeness and service. They will
be people of prayer. They will be committed to supporting approved diocesan strategy for the
furtherance of the mission of the Diocese of Southwark;

2. Selflessness Trustees should act solely in terms of the interests of the Church as the Body of
Christ, the Diocese and the wider public. They should not do so in order to gain financial or
other benefits for themselves, their family or their friends. They should take seriously their role
as representatives, bringing parish views to meetings and reporting back to their electorate;

3. Integrity Trustees should not place themselves under any financial or other obligation to outside
individuals or organisations that might seek to influence them in the performance of their official
duties;

4. Objectivity In carrying out public business, including making public appointments, awarding
contracts, or recommending individuals for rewards and benefits, holders of public office should
make choices on merit;

5. Accountability Trustees are accountable for their decisions and actions and must submit
themselves to whatever scrutiny is appropriate to their office;

6. Openness Trustees should be as open as possible about all the decisions and actions that they
take. They should give reasons for their decisions and restrict information only when the wider
public interest clearly demands it;

7. Honesty Trustees have a duty to declare any private interests relating to their charitable,
synodical or company duties and to take steps to resolve any conflicts arising in a way that
protects the interest of the Diocese of Southwark, the wider Church and society;

8. Leadership Holders of public office should promote and support these principles by
leadership and example.

The continued living out of these principles will embed them in our culture. It is therefore essential 
that when we adopt new structures, we also commit ourselves to renewed behaviour. 



Appendix 2 

DIOCESE OF SOUTHWARK DIGNITY AT WORK POLICY 

1. The aim of the Dignity at Work Policy is to ensure that all employees:

• are treated with dignity and respect;

• are able to work and flourish in an environment free from harassment on the grounds of age,

gender, sexual orientation, race, religion or belief, political opinion, marital status, disability, or

nationality;

• are aware that bullying and harassment are not acceptable and will not be tolerated;

• understand how to raise concerns about bullying and harassment.

2. Bullying is behaviour which humiliates or demeans the individual involved and includes persistent

criticism and personal abuse, either in public or private,

3. Harassment is unwanted conduct related to a protected characteristic under the Equality Act3

that violates people's dignity or creates an intimidating, hostile, degrading, humiliating or

offensive environment. This includes third party harassment where an employer is potentially

liable for harassment of employees by third parties who are not employees, where the employer

fails to take reasonable steps to prevent it. Harassment is from the perspective of the recipient of

the treatment, and may vary between persons.

4. Discrimination may take a number of forms:

• Direct discrimination - treating people less favourably than others because of an applicable

protected characteristic;

• Indirect discrimination - applying a provision, criterion or practice which disadvantages or

would disadvantage people who share an applicable protected characteristic (and

disadvantages the individual complainant), and which is not justified as a proportionate means

of achieving a legitimate aim;

• Associative discrimination – direct discrimination against someone because they associate

with another person who possesses an applicable protected characteristic.

• Perceptive discrimination – discrimination against an individual because they are mistakenly

perceived to possess an applicable protected characteristic.

• Victimisation – subjecting someone to a detriment because they have done (or the

perpetrator believes they have done or may do) a "protected act", e.g. made a formal complaint

of discrimination or given evidence in a tribunal case.

5. The Diocese of Southwark will not tolerate abuse, harassment and bullying, discrimination or

victimisation – however rare. All complaints of abuse, harassment, bullying, discrimination or

victimisation will be taken seriously and thoroughly investigated. Persons affected by such

behaviour may complain informally or formally to their line manager, to the Director of HR, to the

Deputy Diocesan Secretary who has a pastoral lead for DBF employees or to the Diocesan

Secretary.

3 age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, gender,

sexual orientation or religion or belief, including church tradition 



   

 

   

 

Diocesan Dignity at Work Policy 
 

 

1. The aim of the Dignity at Work Policy is to ensure that all Clergy, Lay Ministers, Officers of 

the PCC, and Diocesan employees: 

• are treated with dignity and respect 

• are able to perform their roles and flourish in an environment free from harassment on 

the grounds of age, gender, sexual orientation, race, religion or belief, political opinion, 

marital status, disability, or nationality 

• are aware that bullying and harassment are not acceptable and will not be tolerated 

• understand how to raise concerns about bullying and harassment 

2. Bullying is behaviour which humiliates or demeans the individual involved and includes 

persistent criticism and personal abuse, either in public or private. 

3. Harassment is unwanted conduct related to a protected characteristic under the Equality 

Act3 that violates people's dignity or creates an intimidating, hostile, degrading, 

humiliating or offensive environment. This includes third party harassment where an 

employer is potentially liable for harassment of employees by third parties who are not 

employees, where the employer fails to take reasonable steps to prevent it. Harassment is 

from the perspective of the recipient of the treatment and may vary between persons. 

4. Discrimination may take a number of forms: 

• Direct discrimination - treating people less favourably than others because of an 

applicable protected characteristic 

• Indirect discrimination - applying a provision, criterion or practice which 

disadvantages or would disadvantage people who share an applicable protected 

characteristic (and disadvantages the individual complainant), and which is not justified 

as a proportionate means of achieving a legitimate aim 

• Associative discrimination – direct discrimination against someone because they 

associate with another person who possesses an applicable protected characteristic 

• Perceptive discrimination – discrimination against an individual because they are 

mistakenly perceived to possess an applicable protected characteristic 

• Victimisation – subjecting someone to a detriment because they have done (or the 

perpetrator believes they have done or may do) a "protected act", 

e.g. made a formal complaint of discrimination or given evidence in a tribunal case 

5. The Diocese of Southwark will not tolerate abuse, harassment and bullying, discrimination, or 

victimisation – however rare. All complaints of abuse, harassment, bullying, discrimination, or 

victimisation will be taken seriously and thoroughly 

 

3 age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, gender, 

sexual orientation, or religion or belief, including church tradition 



investigated. 

6. Persons affected by such behaviour may complain informally or formally as follows:

• Line Manager or to the Deputy Diocesan Secretary who has a pastoral lead for DBF

employees, or to the Diocesan Secretary

• Parish Employees to their Parish Priest or Archdeacon

• Parish Priest to their Archdeacon, Area Dean or the Chaplin to the Bishop of

Southwark

• Lay ministers, PCC Officers to their Parish priest, Archdeacon, Warden of Readers, or

Diocesan SPA as appropriate.

Every effort will be made to resolve complaints informally. However, the action which will be 

taken in relation to complaints of bullying or harassment will also be guided by Diocesan 

Policies, relevant regulations ad relevant legal frameworks. 

In exceptional cases the advise of external Legal Advisers to the Diocese will be sought. 
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