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Introduction
The Role of a Bishop’s Examining Chaplain


Thank you for your invaluable involvement in the Diocesan Vocations Team as one of the Bishop’s Examining Chaplains. We hope that this handbook will be helpful in explaining your role as an Examining Chaplain and your part within the diocesan discernment process; and in providing you with templates and advice for interviews with candidates and writing your reports. The DDO and Assistant DDO are always happy to help with any questions or problems. Please feel very welcome to be in touch with one of us if you need any help. Contact details are on the previous page.


What is a Bishop’s Examining Chaplain?

The role of the Bishop’s Examining Chaplain has existed for some time in the Church of England. Established in the 19th century in the era before theological colleges or formal clerical training, diocesan bishops would appoint chaplains whose duty was to undertake “due examination” of candidates prior to their ordination to ensure that they “be apt and meet, for their learning and godly conversation, to exercise their ministry duly, to the honour of God, and the edifying of his Church”. Although this “due examination” is now largely carried out by Directors of Ordinands, Bishops’ Advisory Panels and theological training institutions, the Bishop’s Examining Chaplain still has an important part to play in the vocational discernment process.

The principal task of the Examining Chaplain is to provide a ‘helicopter’ view and impression of a candidate in the final stages of the diocesan discernment process through a one-off, ninety-minute to two-hour interview. This independent evaluation of candidates through a one-off interview is beneficial in that it acts as a counterbalance to the discernment of their Director of Ordinands, who has necessarily journeyed alongside their candidates for many months and built up relationships with them; and also provides a candidate with valuable interview practice with someone whom they will not have met in preparation for a possible Bishops’ Advisory Panel (BAP). The advice of the Examining Chaplain is, therefore, very valuable in assisting the Bishop to decide whether to sponsor a candidate for a BAP.





The Process
What is an Examining Chaplain expected to do?


The following sections will provide some practical information about the task of the Examining Chaplain within the formal diocesan discernment process, how interviews with candidates are set up, and the areas to be evaluated within the interview.


The Discernment Process

By the time candidates meet with an Examining Chaplain, they will have worked with a Vocations Adviser (VA) for three to four months and a Director of Ordinands (either the DDO, Assistant DDO or one of the twelve Area Directors of Ordinands); so they should already have reflected carefully on the Church of England’s Selection Criteria for Ordained Ministry.

There are typically two circumstances in which a Director of Ordinands would refer a candidate to meet with an Examining Chaplain. Most commonly, an Examining Chaplain would meet with a candidate towards the end of the diocesan discernment process, just before the candidate sees the Area Bishop and the Diocesan Bishop makes the final decision as to whether to sponsor the candidate for a BAP. 

Occasionally, a Director of Ordinands will be genuinely uncertain whether to advise the Bishop to sponsor a candidate for a BAP, because of weaknesses in certain parts of the Criteria; and will wish to ask for an Examining Chaplain’s discernment in these areas as a ‘second opinion’. If this is the case, the Director of Ordinands will make this clear when setting up the meeting, and will let the candidate know of the areas that the Examining Chaplain will focus on in the interview.

There are also a small number of candidates each year whose circumstances mean that they would attend a Candidates’ Panel rather than a BAP. This might be, for example, where a minister from a different denomination is seeking to transfer their ministry to the Church of England, where an Anglican deacon/priest from an oversees province is seeking to exercise ministry in the Church of England, or where a candidate, who has withdrawn from ministry in the Church of England for a period of time, is seeking to resume their ministry. The Assistant DDO, who normally looks after Candidates’ Panel cases, will ensure that the Examining Chaplain is fully briefed on the particulars of the case, and explain the areas of the Criteria against which the candidate will need to be assessed.


Setting up the Interview

An Examining Chaplain will normally be contacted in the first instance by a Director of Ordinands about arranging an interview with a candidate. As there often needs to be a swift turnaround of papers for a candidate at this stage of the discernment process, it would be much appreciated if an Examining Chaplain were able to meet with a candidate and complete the report within two weeks of the initial referral. Please do say honestly if this deadline is unrealistic when a Director of Ordinands makes an initial approach: it is better for the Director of Ordinands to seek a different Examining Chaplain than to have to badger an Examining Chaplain for a report in order to forward it to an Area Bishop in time.

Once the Examining Chaplain has agreed to meet with a candidate, the Director of Ordinands will email the candidate, copying this to the Examining Chaplain, asking the candidate to contact the Examining Chaplain directly for an appointment. Please let the Director of Ordinands know if the candidate does not make contact within a reasonable time. The appointment should be arranged to allow for an interview of about 90 minutes to two hours. The interview may take place in your home, or a meeting room can be booked for you at Trinity House. If you would like to use a room at Trinity House, please contact Odette Penwarden on 020 7939 9400 or odette.penwarden@southwark.anglican.org. 


Structuring the Interview

Once an interview with a candidate has been arranged, the Director of Ordinands will send the Examining Chaplain the candidate’s Registration Form. A blank Registration Form is included in the Appendix. The information contained in the Registration Form should provide background information and evidence on which to structure questions at the interview. The interview should cover all nine Criteria of the Church of England’s Selection Criteria for Ordained Ministry, unless the Director of Ordinands has indicated the particular Criteria which need to be discussed. A summary of the Selection Criteria is included in the Appendix. The full version of the Selection Criteria for Ordained Ministry can be obtained by contacting Sue Stewart, the Vocations Department Administrator. The Examining Chaplain’s Report template in the next section provides some guidance about the areas to look at in an interview.

In assessing the candidate against the Criteria, please ensure that your judgements are evidenced as fully as possible from the candidate’s Registration Form or the interview.


Reporting
Writing up the Examining Chaplain’s Report


Once you have completed your interview work with the candidate, you are asked to write a formal report on the candidate, with a recommendation or non-recommendation that they should proceed to a BAP. Please send your completed report to the candidate’s Director of Ordinands with a copy to the DDO. There is no need to send your report to the Area Bishop, as the candidate’s Director of Ordinands will do this together with other paperwork. 

Your report remains strictly confidential to the Bishop, the DDO and the candidate’s Director of Ordinands. It should not be shared with the candidate, though their Director of Ordinands may provide feedback from the report to the candidate, especially if developmental needs are identified. As a confidential working document, the report is destroyed once the candidate has completed the formal discernment process. 

The report is structured as a pro-forma with specific areas for comment. The report template is available electronically; and, in the following pages, you will find a report pro-forma with guidance for how each question should be completed. 

Please speak to the DDO or Assistant DDO if there are any aspects of report writing with which you would welcome further help or guidance. 





Following Candidates’ Progress
What happens once a VA has finished working with an enquirer?


Once a candidate has meet with an Examining Chaplain for the 90-minute to two-hour meeting, the work of the Examining Chaplain with that candidate comes to an end, so it is not appropriate to maintain any formal contact with the candidate. 

Examining Chaplains will, however, be sent copies of diocesan correspondence with candidates with whom they have worked – such as a letter from the Bishop relaying a BAP result – so that they can follow the progress that their candidates go on to make.





Appendix A
Selection Criteria for Ordained Ministry
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Criterion A: Vocation
Candidates should be able to articulate a sense of vocation to the ordained ministry and reflect on the effect of this on their life. They should be able to speak of the development of their inner conviction and the extent to which others have confirmed it. They should be able to show an understanding of what it means to be a deacon or a priest.  Their sense of vocation should be obedient, realistic and informed.

Criterion B: Ministry within the Church of England 
Candidates should show an understanding of their own tradition within the Church of England, an awareness of the diversity of traditions and practice, and a commitment to learn from and work generously with difference. They should be able to speak of the distinctiveness of ordained ministry within the Church of England and of what it means to exercise public ministry. They should be able to reflect on changes in contemporary society and the implications of this for ministry and the Church. 

Criterion C: Spirituality
Candidates should show evidence of a commitment to a spiritual discipline, which involves individual and corporate prayer and worship. They should be committed to a developing pattern of disciplined prayer, Bible study and the regular receiving of Holy Communion. They should be able to show how they discern God’s activity in their life, how their spiritual practice may have changed over time and how it is changing them. They should be able to reflect on how engagement with the world and others both affects, and is affected by, their practice of prayer. Their spiritual practice should be able to sustain and energise them in daily life and future ministry.

Criterion D: Personality and Character
Candidates should be sufficiently self-aware, mature and stable to show that they are able to sustain the demanding role of an ordained minister. They should be able to demonstrate how they have faced change and pressure in a balanced and flexible way and how they manage stress. Candidates should be seen to be people of integrity who can generate trust and display honesty. They should be able to speak of how they have coped with difficult life experiences, how they have reflected upon them and incorporated them within their life and understanding.

Criterion E: Relationships
Candidates should show the capacity to build healthy personal, professional, and pastoral relationships. They should demonstrate an awareness of the need for, and ability to establish and sustain, appropriate boundaries between personal and professional life and within pastoral relationships. They should be able to manage conflict and show an ability to negotiate difficult relationships. Candidates should demonstrate good interpersonal skills, the willingness to learn from experience, and a commitment to building inclusive relationships within diversity. They should show the potential to exercise effective pastoral care. Candidates must be willing to live within the discipline of Issues in Human Sexuality.






Criterion F: Leadership and Collaboration
Candidates should demonstrate an ability to offer leadership in the Church community and in the wider community as appropriate. This ability includes the capacity to offer an example of faith and discipleship which is inspiring to others and witnesses to the servanthood of Christ. They should show a commitment to identifying and nurturing the gifts of others and be able to collaborate effectively. Candidates should be able to identify their own leadership style, and reflect on the strengths and weaknesses of this and of the different ways in which leadership may be exercised within the Church. They should be able to be flexible and adaptable in leadership and demonstrate ability to guide and shape the life of the Church community in its mission to the world.

Criterion G: Faith
Candidates should show an understanding of the Christian faith and a desire to deepen their understanding. They should demonstrate a personal commitment to Christ and a mature, robust faith which shapes their life and work. Candidates should show an ability to reflect critically on their faith and make connections between faith and contemporary life. They should demonstrate a capacity to communicate their faith engagingly and effectively.

Criterion H: Mission and Evangelism 
Candidates should demonstrate a personal commitment to mission that is reflected in thought, prayer and action. They should show a wide and inclusive understanding of mission and the strategic issues and opportunities within contemporary culture. Candidates should be able to articulate the good news of the Kingdom appropriately in differing contexts and speak of Jesus Christ in a way that is exciting, accessible, and attractive. They should enable others to develop their vocations as witnesses of the good news.  They should show potential as leaders of mission. 

Criterion I: Quality of Mind
Candidates should have the necessary intellectual capacity and quality of mind to undertake satisfactorily a course of theological study and ministerial preparation and to cope with the intellectual demands of ministry. They should demonstrate a desire to learn through the integration of academic study and reflection on experience and a commitment to this as a lifelong process of learning and formation. Candidates should show flexibility of mind, openness to change and challenge, and the capacity to facilitate learning and theological reflection within the Church community.




Appendices B & C 
Candidates’ Registration Form
Examining Chaplains’ Report Template


Included over the next few pages are copies of the Registration Form that a candidate will complete before meeting with an Examining Chaplain, and which will be submitted to the Examining Chaplain before the interview; and a template for the Examining Chaplain’s report, which is to be completed and sent to the candidate’s Director of Ordinands following the meeting with the candidate.

Bishops’ Advisory Panel 
on selection for training for ordained ministry 
CONFIDENTIAL

Registration Form

This form may be typed or hand written, but please use BLACK INK and make it LEGIBLE as it will be photocopied for the use of Bishops’ Advisers.  It is available electronically from www.cofe-ministry.org.uk.
If the form is handwritten, please complete Questions (1)(6) in BLOCK CAPITALS. 


(1)	             Tick
	MR		
MRS		
MISS		
MS		
DR		
OTHER		
…………………...
	SURNAME
	
	Initials

	
	PREVIOUS SURNAME 
(if different)
	
	AGE

	
	FORENAME(S)
	All forenames
	The name you prefer to use



	(2)
ADDRESS FOR
COMMUNICATIONS
If appropriate indicate dates for contact (please inform us of any change at once)
	PERMANENT
	PRESENT (if different)

	
	Postcode
	Postcode



	Telephone number
	DAY
	MOBILE

	
	EVENING
	

	Email address
	



(3)
	DATES (DD/MM/YY)
	BIRTH
	BAPTISM
	CONFIRMATION

	
	NATIONALITY
	NAT INS NO.

	
	PRESENT OCCUPATION



(4)		   Tick
	SINGLE	
	
	IF MARRIED, DATE OF MARRIAGE


	ENGAGED
	
	
SPOUSE’S NAME

	
OCCUPATION


	MARRIED
	
	
	

	SEPARATED
	
	HAVE YOU OR YOUR SPOUSE/FIANCE(E) BEEN MARRIED PREVIOUSLY TO A PARTNER WHO IS STILL LIVING?	Tick  Yes      No  

	DIVORCED
	
	CHILDREN’S NAMES AND DATES OF BIRTH



	WIDOWED
	
	

	CIVIL 
PARTNERSHIP
	
	IF IN A CIVIL PARTNERSHIP, DATE OF REGISTRATION  


	
CIVIL PARTNERSHIP DISSOLVED
	
	
CIVIL PARTNER’S NAME
	
OCCUPATION



 (5)
	SPONSORING DIOCESE
	HOME DIOCESE (if different)

	PARISH CHURCH YOU USUALLY ATTEND

	HAVE YOU BEEN ADMITTED TO THE OFFICE OF READER?
Please tick Yes      No  		If so, when and where



(6)	FOR WHICH MINISTRY ARE YOU A CANDIDATE?
	Ordained Ministry	Deacon (Distinctive)	
	Priest	
		



(7)	SECONDARY EDUCATION
Give details of any courses you have undertaken at school and since leaving school, eg. GCEs, GCSEs, HNC, Dip HE etc.
	List in chronological order, starting with the earliest dates.  (Enter degrees or professional qualifications at questions 8-10)
	DATES
From          To
	NAME AND TYPE OF SCHOOL or OTHER PLACE OF EDUCATION
	DATE
	EXAM.
	SUBJECTS STUDIED
	PASS /
FAIL
	GRADE

	
	
	
	
	
	
	


If questions (8) to (10) do not apply to you, please continue at Question (11).

(8) 	FIRST DEGREE QUALIFICATIONS
	DATES
From          To
	UNIVERSITY,COLLEGE ETC
	SUBJECTS STUDIED
	FULL TITLE OF DEGREE
	DATE AWARDED / 
EXPECTED

	
	
	
	
	

	
	
	
	CLASS and DIVISION
	

	
	
	
	
	




(9) 	POSTGRADUATE STUDY
	DATES
From          To
	UNIVERSITY,COLLEGE ETC
	DETAILS OF POST-GRADUATE QUALIFICATIONS (Grades if applicable)

	
	
	



(10)	PROFESSIONAL QUALIFICATIONS
	DATES
From          To
	QUALIFICATION
	AWARDING BODY
	DATE
	RESULTS (Grade if applicable)

	
	
	
	
	



(11)	CHRISTIAN EDUCATION
Give details of any courses of lay training or study of Christian faith that you have undertaken, eg: Bishop’s Certificate. Theology degrees should be included at questions 8 or 9.
	



(12)	EMPLOYMENT SINCE LEAVING FULL-TIME EDUCATION
	List in reverse chronological order, starting with the most recent.
	DATES
From          To
	NAME, LOCATION AND BUSINESS OF EMPLOYER (if applicable)
	POSITION HELD AND RESPONSIBILITES
(with reason for leaving)

	
	
	




(13)	TIME NOT ALREADY ACCOUNTED FOR
	If your time since leaving school is not fully accounted for by the replies given elsewhere, account for the remainder 	here.  Mention here any vacation or other casual employment, and time given to responsibilities in the home.
	DATES
From          To
	



(14)	LEADERSHIP EXPERIENCE OUTSIDE THE CHURCH – Please focus on recent years
	Give details of positions of individual and team responsibility or leadership which you have held outside the Church and which you consider relevant to this application.  Include positions in paid employment or as a volunteer.
List them in reverse chronological order, starting with the most recent.
	



(15)	LEADERSHIP EXPERIENCE WITHIN THE CHURCH – Please focus on recent years
	Give details of positions of individual and team responsibility or leadership which you have held within the Church.
List them in reverse chronological order, starting with the most recent. 
	



(16)	LEISURE INTERESTS AND HOBBIES
What are your main leisure interests and hobbies?  What attracts you to them?
	



(17)	PREVIOUS CANDIDATURE
	
(i)	Have you previously attended a Bishops’ Selection Conference or Bishops’ Advisory Panel? 
	Yes  	No  
		If yes, please give details:

		(ii)	Have you ever been considered for the ordained or accredited lay ministry in any Church 
		other than the Church of England?
	Yes  	No  
		If yes, please give details:


(18)	OTHER PLANS
What alternatives would you consider if you were not recommended for ministerial training at this time?
	



(19)	CHURCH INVOLVEMENT AND EXPERIENCE
Give details of Anglican parishes, and other Christian churches, where you have worshipped regularly.
List them in reverse chronological order, starting with your current place of worship
	




(20)	MAIN INFLUENCES AND EVENTS
Looking at your life as a whole, indicate the events which you feel have most affected you, eg. changes relating not only to education and work requirements, but also to home, location, family and personal circumstances.
List the events separately, and in chronological order, starting with those earliest in your life.
Give a brief indication of how they influenced your life.     You may continue on a separate page if necessary 
	YEAR
	AGE
	INFLUENCES and EVENTS

	
	
	

























(21)	COMMITMENT TO PROMOTING RACE EQUALITY	
	Are you a member or an active supporter of the British National Party or any organisation whose constitution, policies, objectives or public statements are incompatible with the Church of England's commitment to promoting racial equality?


Yes  	No  




(22)	SELF ASSESSMENT
	Briefly describe yourself and your temperament, including your gifts and preferences, strengths and weaknesses.
	



(23)	CHRISTIAN FAITH
	Summarise the most important elements of your own Christian faith. Why are they important to you? 
What is at the heart of the good news you want to share with other people?
	



(24)	SENSE OF CALLING
	What has made you think that God may be calling you to the ministry for which you are a candidate?
What effect has your sense of vocation had on you?
	



(25)	PRAYER LIFE
	Describe your pattern of individual and corporate prayer.  Indicate the sources of your spiritual support and guidance.
	




(26)	PERSONAL RELATIONSHIPS
	To whom do you relate most closely?  From whom do you draw sustenance for the demands of life and who might sustain you in your future ministry?
	


(27)	What do you believe will be the main elements in your future ministry?
	



(28)	DISABILITIES
	If you consider yourself disabled, please give details of any specific support that you will need in order to participate in the Bishops’ Advisory Panel.  
	



(29)	Is there anything which has not been covered in the questions above which you would like to mention?
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Examining Chaplain Report 
(Confidential)

Please send this, by email, to the Director of Ordinands working with the candidate, and copy it to the DDO, as soon after your meeting as possible. 












Examining Chaplain:				Date referred:	
							
Date of meeting:					Referring DO:			



Name of Candidate:							

Contact details: (address, phone, email)			




Home Parish:							Incumbent/Assistant status:

Name of Incumbent/Chaplain:





Initial impressions:

Did the candidate arrive on time?

What were your initial impressions of the candidate? Were they nervous, self-assured, timid, over-familiar? 

What was the body language like? Did they appear fidgety, over-confident, disengaged, disdainful?

Any other initial impressions?








Summary of personal history and vocational path to date (What has brought the candidate to this point?):
 
You will wish to learn something of the candidate’s personal history: family and educational background, faith journey, etc. 

What stands out for you? Is there any point you feel should be explored in greater depth, by you in this interview or later by the Director of Ordinands?














Vocational Criteria: Vocation, Ministry in the Church of England, Spirituality


Please write according to the national Criteria for Selection. What evidence have you found that they fulfil these criteria? What evidence was lacking? Where might further development be needed?
























Pastoral Criteria: Personality and Character, Relationships, Leadership and Collaboration


Please write according to the national Criteria for Selection. What evidence have you found that they fulfil these criteria? What evidence was lacking? Where might further development be needed?


Please note: for the Criterion ‘Leadership and Collaboration’, there are extra criteria for incumbent-status candidates. Please ensure these have been addressed for such candidates.























Educational Criteria: Faith, Mission and Evangelism, Quality of Mind


Please write according to the national Criteria for Selection. What evidence have you found that they fulfil these criteria? What evidence was lacking? Where might further development be needed?


Please note: for the Criteria ‘Mission and Evangelism’ and ‘Quality of Mind’ there are extra criteria for incumbent-status candidates. Please ensure these have been addressed for such candidates.








Final reflections:





















Do you recommend that this candidate proceed to a BAP?  Yes / No










Signed:							  Date:





Please send this, by email, to the Director of Ordinands working with the candidate, and copy it to the DDO, as soon after your meeting as possible. 
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