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Mission Action Plan: review

	What can we celebrate?

	How far did we achieve our goals?
	

	What did success look like?
	

	Where did other things happen 
that we hadn’t planned for?
	

	Where do we sense the Holy Spirit opening up new possibilities?
	




	What can we learn from what has not gone so well?

	Where did we not achieve our goals?
	

	Why do we think 
this was?
	

	Did we pray and listen to God, each other and the wider community?
	

	Were we over- or under-ambitious?
	

	Were our goals truly SMART and did people truly own the action plan?
	

	Were resources overstretched? Was there sufficient support?
	

	Were there sufficient reviews of progress 
at PCC?
	

	Was there adequate communication?
	




	What does this mean for how we should revise our MAP?

	What are the priorities that we need to focus on for the coming year?
	

	What goals do we need to shelve for the time being until other things are in place?
	

	Can we match people and resources to our goals and draw up SMART plans outlining clearly what actions we need to take?
	

	Where do we need further training to develop our lay leadership?
	

	How will we integrate MAP into our PCC meetings?
	

	How will we communicate our MAP to, and celebrate it with, others?
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