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WELCOME & OPENING PRAYER
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ANNOUNCEMENTS & NOTICES
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PRESIDENTIAL ADDRESS

The Bishop of Southwark
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PIONEERING MINISTRY & GROWTH

The Revd Canon Will Cookson, Dean of Fresh 
Expressions & Pioneering Ministry



What is a Fresh Expression? 

A fresh expression is 

a form of church for our changing culture 

established primarily for the benefit of people 

who are not yet members of any church.



Southwark Diocese Fresh Expressions by 

Type



Southwark Diocese Fresh Expressions by 

Tradition



Peer Review Feedback

òWe also strongly encourage you to 
press ahead with your work to grow 
existing and create new fresh 
expressions of Churché it forms an 
opportunity for very significant 
growth.ó 

-Peer Review 2019



Pioneering Ministry Department

ÅNew department created this spring building on success 
of original SDF bid to support parishes and churches

ÅLooking at how we can re -imagine ministry

ÅWorking with churches, departments and Trios to form 
creative solutions



Pioneers

òPioneers are people called by God who are the 
first to see and creatively respond to the Holy 
Spiritõs initiatives with those outside the 
church; gathering others around them as they 
seek to establish new contextual ministries.ó 

-Dave Male, Director of Evangelism 
and Discipleship in the Church of 

England (& agreed by the Ministry Council) 



TradChurch 
Plant

Messy Church
Café Church
Dementia friendly church

Missional Community, New Monastic 
Community, Emerging Church

FRESH EXPRESSIONS OF CHURCH

Increasing cultural distance and need for contextualisation 

Increasing time required

Pioneers Replicate Pioneers Adapt Pioneers Innovate

Increasing impact beyond the Church

Adapting an 
existing model of 
Church in a new 
place to create a 

new ecclesial 
community. 

Replicating an 
existing model of 
Church in a new 

place. 

Venturing into new 
contexts. Listen, serve, 
build community, offer 
discipleship and allow 
the gospel response to 

form new ecclesial 
community

Venturing into edges 
of postmodern 

culture, exploring 
spirituality alongside 
fellow seekers and 

nomads



Key Goal of 100 Pioneers by 2025

ÅLay and Ordained

ÅNew Commissioned Lay Pioneer Track 

ÅLooking at Licensed and Affirmed with Lay 
Council

ÅOrdained Pioneers, including
ÅPioneer Curates

ÅMixed Mode Pioneers



Pioneer Replicators

Pioneer Replicators take an existing model and replicate it 
elsewhere (e.g. a Church Plant)

Use

ÅWhere a Church has created a replicable model 

ÅWhere a church has reached a group (based on age or ethno-
linguistic or socio -economic) and it would be possible to 
replicate in a similar environment

Advantage of Pioneer Replicators:

ÅAs it is a known they can encourage a clear vision

ÅWith a known model they can set realistic expectations

ÅThey can usually start something quite quickly



Pioneer Adaptors

Pioneer Adaptors take an existing model and adapt it for the 
context and circumstances (e.g. Café Church, Messy Church)

Adaption

ÅWhere a Church wants to do something new and reach its 
community by forming a new ecclesial community.

ÅTakes an existing model and adapts it for the context and 
circumstances of the Church

ÅTakes what exists in the Church to share in new ways with 
others

Advantages of Pioneer Adaptors

ÅThey can adapt an existing model to suit the people and 
resources that you have available to you

ÅThey can access training & experience of others



Pioneer Innovators

Pioneer Innovators listen, serve, build community, offer discipleship 
and allow the gospel response to form new ecclesial community 
without knowing the form it will look 

Use

ÅVenturing out beyond the edges of the churchõs structures to 
explore the creation of faithful expressions of Christian life among 
people of a new context.

Advantage of Pioneer Innovators

ÅThey help us to connect with people the Church wouldnõt otherwise 
connect with

ÅThey encourage imaginative and creative ideas



New Team

ÅPioneer Development Officer 
Åfocus will be on encouraging and supporting more and new pioneers

ÅTraining and communication

ÅLearning communities and Action Learning Groups

ÅMentor/ Coach
ÅHelping with clergy / churches who feel stuck

ÅHelping churches to break through barriers to growth

ÅHelping clergy/ churches to re -imagine their future



Training/Action Learning Groups

ÅNew staff will allow us to increase capacity for training and 
support for clergy and churches

ÅTargeting òjust in timeó training for key churches delivering 
SDF and important new models

ÅUse of Action Learning Groups to spread learning in key 
areas of discovery

ÅUse of Learning Groups for mixed-mode pioneers to learn 
and share experiences



Questions

ÅWhere is the need for pioneering most obvious in your 
context?

ÅWhich part of the Pioneer Spectrum are you most drawn to 
and why?

ÅWho are the obvious Pioneers in your church? What training 
or support will they need?

ÅAre there others you could work with locally to form a fresh 
expression of Church?
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GIVING STRATEGY

Gabby Parikh, Head of Giving



The Parish Support Fund and 
Encouraging Giving

Gabby Parikh ðHead of Giving 



Walking | Welcoming | Growing

The Parish Support Fund 

ÅResourcing the mission and ministry of every parish in our 

Diocese and supporting the Southwark Vision for growth 

ÅParishes have responded positively and generously to the 

change from Fairer Shares

ÅTotal Parish pledges have increased each year 2016ð2019

ÅAnnual collection rates for 2016 -2018 were over 99%

ÅOther dioceses have experienced a downturn in their 2 nd or 

3rd year

ÅCommunication with parishes has been a priority 



Walking | Welcoming | Growing

The Parish Support Fund 2015 -18

Å PSF payments have 

increased each year 

since 2015 with an 

increase of over 

£0.55m 

Å The amount given by 

contributors outside 

the largest 20 has 

grown by nearly 7%
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2019 pledges

ÅPledges increased 

to £16.4m ðanother 

annual increase

ÅHowever the 

collection rate has 

dipped to 98.5% in 

October 2019
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The Parish Support Fund 

ÅFor the first 

time 2019 saw 

a small drop 

in pledges 

from parishes 

which cover 

their own 

indicative 

costs

Pledges from parishes which are self supporting
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How are we doing with 2020 pledges?

Å313 pledges (97%) have been received, totalling over £16m 

(97% received totalling £16.2m by 13 Nov 2018) but, unlike last 

year, one of our largest parishes is yet to pledge

ÅA number of positive stories of generosity

Å70% of parishes have increased their pledges

ÅA further 19% have matched 2019 balances 

Å41 parishes (more than 10% of pledges) have increased by 

more than 5%

ÅArchdeaconry increases include Lewisham and Greenwich        

+ 1.5%; Wandsworth + 1.34% and Southwark + 0.9%
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2020:
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Challenges
ÅSudden slow down in pledges in September unlike previous years

ÅIncrease overall to date is a disappointing 0.1% (0.27% in 2018)

ÅEconomic and political uncertainty 

Å154 parishes have increased their pledges by 2% or over but 159 

have offered less than 2% increase

ÅSelf-financing ðfive parishes have become self-financing this 

year ðtwo for the first time.  Six have dipped below the 

threshold. Net decrease of one

ÅVictim of our own success ðfewer arrears to collect 
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òThe PCC remain unanimous in their commitment to being a self-

financing churchéand it is fully anticipated to meet the self 

financing figure for this current year.  With the refurbishment of 

our church last year it was a very challenging time financially for 

us and thank you for all the support your have given to Stéó

Working in partnership
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2020 pledges
ÅòOur wish to continue giving generously to the PSF is 

undiminishedó but é.

ò10 people have died this yearó, ògenerous givers moved awayó, 

ònumbers have reducedó. òOur last quinquennialélisted approximately 90 

items requiring attentionó

ÅVery grateful that increases from a flotilla of small and medium 

parishes have counterbalanced our large decreases e.g. three of 

our largest 20 pledges decreased by £117k eating up the 149 

smallest increases from churches or our eight largest increases

However we are still on track to meet 2020 budget      
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Encouraging Giving    

ÅEncouraging generous giving strategy 

ÅNew methods of giving for our changing society

ÅParish Giving Scheme

ÅCard readers and contactless donations ðgreat news 15 

parishes offered Visa SumUpmachines for National Trial 

ÅResolving Historic Fairer Shares Arrears 

ÅLegacies 

ÅSouthwark Vision Development Fund 



Walking | Welcoming | Growing

Encouraging generous giving

ÅCulture of generosity - personal and congregational nurture and 

challenge

ÅUsing parish data to inform our strategy and raise giving levels

ÅWorking with our Deaneries

ÅCelebrating and sharing good practice and

exploring local challenges; training; 

Åworking with Deanery Leadership teams 

ÅPossible national resource opportunity

ÅWebsite and social media
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Parish Giving Scheme

A direct -debit scheme providing an effective donation 

management system for parishes developed by the Diocese of 

Gloucester.  27 dioceses are participating in the scheme.

Key advantages:

Å monthly gift aid claims ðhelping parishesõ cash flow 

Å combatting static giving with an inflationary increase

Å evidence that if dedicated time/resource with simultaneous 

giving reviews it increases giving

Å helps parish resource issues 
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Parish Giving Scheme

Å Pilot post Easter 2020 

Å Work with SDF 2nd Bid parishes 

and some volunteer parishes

Å Wider launch in September 2020

Cost: £30,000 in 2020

Å Joint Venture contribution

Å Annual service contribution (1/3) + 

materials 
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