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      Mission Action Planning
What?  How?  Why?
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[bookmark: _Ref185842826][bookmark: _Toc194073058][bookmark: _Toc23173093][bookmark: _Ref185840223]Mission Action Planning today 

The Church exists as a response to Gods invitation into His Kingdom. As Jesus proclaimed, "The time is fulfilled, and the kingdom of God is at hand; repent and believe in the gospel."[footnoteRef:1] This royal summons establishes our primary purpose. We are called to participate in this great work of reconciliation between Creator and creation. While the methods through which we express this mission may change, our fundamental calling remains unchanged: to be Christ's body on earth, loving people and making disciples of all nations.[footnoteRef:2]  [1:  Mark 1:15]  [2:  Matthew 28:19-20] 


Mission isn't just individual work: the Church is called to function as one body in this mission, "joined and held together by every joint with which it is equipped."[footnoteRef:3]  Scripture consistently emphasizes our unity in mission: we are "built together into a dwelling place for God"[footnoteRef:4], called to "stir up one another to love and good works"[footnoteRef:5] and to be "of the same mind, having the same love, being in full accord".[footnoteRef:6] The Mission Action Planning (MAP) process helps us live out this collective calling in our own specific local contexts. [3:  Ephesians 4:16]  [4:  Ephesians 2:22]  [5:  Hebrews 10:24]  [6:  Philippians 2:2] 


This guide will help your church community engage thoughtfully with the MAP process, combining spiritual discernment with practical planning. Just as the early church adapted its methods while maintaining its core mission, through MAP we continue this tradition of faithful adaptation. 

We're excited to present the following range of Mission Action Planning pathways to help your church discern and pursue God's calling. They recognize the rich diversity of our Anglican traditions and the varied contexts of our parish communities.



Four Choices for Mission Action Planning
Below are four missional pathways; we recommend you choose the one that fits your church and circumstances best. Click the title for more information. 

Leading Your Church Into Growth (LYCIG) provides a dynamic, evangelistically focused approach which equips church leaders with a roadmap and toolbox for spiritual, numerical and missional growth. A three-day conference for lay leaders and ordained clergy, and six-month process of listening and discussion. Three follow up days result in an extensive plan for church growth over the next three years. –Contact - Mission@Southwark.anglican.org  

The Classic MAP offers a tried-and-tested framework that has helped churches
throughout our diocese discern God’s priorities and develop clear, actionable plans. A six
month period of planning to listen to your community and to one another in small groups
followed by a (half) day together of sharing, discussion and discernment: the goal is 2-3
missional priorities for the next 1-3 or 1-5 years which are rooted in reality, achievable and which become embedded in your church life together. This booklet guides you through the stages. Continue with this booklet and book a training session (See below)

The Common Good Journey  - Built on catholic social teaching, this biblical and practical journey helps church communities become better rooted in their community, releases their gifts to be Christ’s hands and feet where they live and work. Social action, outreach and community engagement is enhanced and local resilience increased. Along the way people find a greater sense of vocation and an enrichment in their discipleship journey.  Contact - Mission@Southwark.anglican.org for more info

Purpose Driven Church Course The purposes of the local church explored through the biblical principles of Rick Warren’s book of the same name over 6 sessions. Focusing on the central themes of the early church (Acts 2:42-47) the course helps churches reorder clergy and laity around 5 focus ministry groups (Mission, Magnify, Membership, Maturity, Ministry). This process will likely take up to one year of discussion and will count as your MAP for up to five years. Contact - Mission@Southwark.anglican.org for more info
[bookmark: _Toc194073059]Which is best for our local church?
Each approach carries its own strengths and emphases and different time frames, allowing you to choose the path that best resonates with your church's tradition, context, and vision. Whether your congregation is anglo-catholic or evangelical, urban or rural, large or small, there is a MAP approach that can help you discern and pursue God's unique calling for your community. Each approach provides tools and a framework which can embrace the unique character and calling of your parish. What unites them all is their foundation in scripture, tradition, and reason, and their commitment to helping churches grow in faithful mission.

For each of our pathways we have training sessions and practitioners who can help you explore it for your context. Contact - Mission@Southwark.anglican.org for more info.

We encourage you to use the Anglican Five Marks of Mission as a framework for thinking about mission in your own context.
 
· Mark 1 	To proclaim the good news of the Kingdom 			(Tell)
· Mark 2 	To teach, baptise and nurture new believers 			(Teach)
· Mark 3 	To respond to human need by loving service 			(Tend)
· Mark 4 	To seek to transform unjust structures of society, to challenge 			violence of every kind, & pursue peace and reconciliation 	(Transform)
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AI-generated content may be incorrect.]Mark 5 	To strive to safeguard the integrity of creation & sustain and renew the		life of the earth 								(Treasure)






[bookmark: _Hlk197430187]https://slideplayer.com/slide/4209951/


[bookmark: _Toc194073060]Mission Action Plan training sessions
[bookmark: _Toc23173094][bookmark: _Ref185839764]We encourage the Clergy to lead your own church’s MAP planning because they are serving and leading the parish in mission and understand the context and the people best. In some circumstances it may be that there is a committed lay person who is willing to journey with a MAP process over the years ahead. It might be that their gifts could lead the day. However, consultancy and help are available all the way through for those who would like to be equipped in this area of leadership. 

To help you we offer monthly training sessions on Tuesdays alternating between Tuesday daytime (2pm) and Thursday evening (7.30pm) to accommodate different schedules. 

Please sign up using this link to the events. Everyone is welcome! http://Maptraining.eventbrite.co.uk 


[bookmark: _Toc194073061]The Classic Mission Action Plan
[bookmark: _Mission_Action_Planning:][bookmark: _Toc194061762][bookmark: _Toc194073062]Mission Action Planning: Where to Begin
[bookmark: _Ref185839766][bookmark: _Toc194061763][bookmark: _Toc194073063]What is a MAP? 
A MAP is a tool to help churches listen to their context and reflect on the opportunities they have, then decide where to focus their time, gifts, and energy for the next season. 
Mission Action Planning urges us to look beyond preserving the institution of the church for its own sake. It helps us turn outwards and seek to share the hope and love of Jesus Christ more widely within our communities. It helps us engage with the real issues faced by people today in the light of the gospel message of hope.

A changed social context in the UK means we cannot be complacent: the language of our church services maybe unfamiliar to many people in the UK today and knowledge of Christianity in society at large has dwindled. Yet the life, death and resurrection of Jesus carry the same hope and meaning for people today. 

A MAP invites each church congregation to intentionally think through how it is currently living out the gospel in word and action amongst the people it is there to serve, and what it might do differently or better. 

The effectiveness of a mission process is broad involvement from many church members united by through a vision of the Kingdom of God in which all can share. Only together as the Body of Christ can we be representative of God and all the diversity of God’s creation. 
Everyone has a gift to offer and all can be invited to do so. It is often this coming together as a parish or congregation that has been one of the most enriching experiences for churches going through a MAP process.

To this end, 
· how might you gather as many people in your church community as possible to learn from them and discern what might be a next step in your outreach?
· Being mindful of the Spirit working in mysterious ways, how might you help your whole congregation to try things differently and see new opportunities? 
· Include everyone - it may be the people you think of as least missional, who surprise you

Part of being outward-focussed entails listening to those who live around the church but who do not necessarily participate in it, as well as working in partnership with other local organisations. No longer at the centre of social communities today, churches sometimes have to learn to be guests in society rather than hosts, and work in partnership with others as they build deeper relationships in the community.

· How can you invest time as a church listening to different subsections of your non-church community and thinking how to build relationships with them?  



[bookmark: _Toc194073064]What does a Mission Action Plan look like?
This is the kind of summary that you should aim for by the end of your MAP process:

	Mission Action Plan – Outcomes Summary

	Date of MAP:

	Overarching Vision 
(where are we going?)



	Did a set of values emerge from your MAP discussions?
 (values underpin our vision, and tell us who we are aiming to be – based in reality)




	1-3 priorities for mission for the next 1-5 years
(Please pick two that focus on the 1st and 2nd Marks of Mission, and one more of Marks 3, 4 and 5)

	1



	2



	3




[bookmark: _Ref185839769]


What a Mission Action Plan should not be:

A MAP is NOT….
1. A list of everything that goes on in the life of a parish church
2. An activity under each of the 5 Marks of Mission
3. A list of things for the priest or leadership team to do
4. Something that only the clergy/ ordained leaders have defined or designed 
5. Concerned only with the fabric of the building
6. Concerned only with maintaining the status quo and worship as it is
7. Concerned solely with fundraising 
8. A piece of paper that stays pinned to a notice board
9. A list of activities without an overarching vision
10. A dry strategy document without Spirit and inspiration from the community
11. An unrealistic unachievable over ambitious plan
12. A plan with nothing new in it, and no experiment/ risk factor
[bookmark: _Toc23173096]	
[bookmark: _Ref185839773][bookmark: _Toc194073065]How to run a Mission Action Plan process:
MAP is a 5-stage journey enabled by prayer and passion
1. Where are we now? Research, data, congregation, growth, what is God doing, SWOT, challenges, opportunities. You can use this online questionnaire here
2. Where do we want to be in 1-5 years time? a vision for the future grounded in prayer, Christ-centred, Outward Focussed
3. What are we going to do to get there? Discern 1-3 priorities to get to where we want to be, use 5 Marks as a reference, key steps to get there = priorities
4. How will we get there and who? Plans and working groups
5. How do we know we have been successful? ‘review’
The Mission Action Plan Cycle 
– Review, Choose, Plan, Act
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Church Development Plan. Used with permission from the Diocese of Guilford.



[bookmark: _Toc194073066]Essential planning tips for a Mission Action Plan Away Day:
[bookmark: _Toc194072452][bookmark: _Toc194073067]If you are able to hold a 4-6 hour MAP ‘Away Day’ with your congregation it has been found to be very beneficial. If you want to do it in smaller stages you can still follow these planning tips. 

Pre-Away Day Preparation: Allow Time!
· Decide 6 months in advance on a DATE to gather your flock. 
· In our society which is ‘time-poor’ it is important to give people enough notice in their diaries if you want the MAP process to be inclusive and broad. 
· Ensure the majority of the PCC can attend as well as many people in the congregation. Invite people to join in as many different ways as you can and over several weeks.
· we recommend a minimum of 4 hours if this is the first time the church has put together a MAP. It takes that long to do the thinking and processing.

[bookmark: _Toc194072453][bookmark: _Toc194073068]Facilitation: 
· We encourage the incumbent to lead the day even if you have someone else facilitate it. It will be their role to implement and guide the parish on the journey of mission, and although this can seem like a good time to get a new voice in, it is often the time that parishes find strength in unity and direction. If this isn’t possible, then there may well be a congregation member who could lead the process. 
· We hold training sessions for all, where facilitation will be covered, we can also offer coaching sessions for those who would value that. 

[bookmark: _Toc194072454][bookmark: _Toc194073069]Venue:  
· A different venue might help people think afresh and ‘outside the box’. You may want an upper room in a local pub or café, or a local retreat centre, or a different local church. It often helps to step outside of our familiar spaces. 
[bookmark: _Toc194072455][bookmark: _Toc194073070]Communicate using a variety of methods:
· Publicise the date and venue widely and encourage as many people in your church to be part of that MAP meeting. Remind people ahead of time at least three times, through different means (written, oral, sermons, conversations). 

[bookmark: _Toc194072456][bookmark: _Toc194073071]Undertake two consultations/ pieces of research:
To make the most of your MAP Away Day, it is vital that some thought has gone into the process beforehand by the community and congregation. The end result will depend very much on the time and thought gone in to preparation.
Before the Away Day:
1. Enable your congregation/members to share and document their thoughts and experience about your church’s strengths, weaknesses (SWOT analysis); things they think the church could stop doing, new opportunities they see and challenges. 
(use The Apple Tree diagram overleaf to help you on page 15) 
Other questions you could ask: How representative is your church of the community it serves? What are the missing groups? What are the social and pastoral needs? How is the church involved already in the life of the wider community and what opportunities does that give it?

2. Gather data from the wider community and the area in which your church is. Ask specific people who will be on the Away Day to undertake this research. You can chat to people in a market place, town centre, or go into local schools, organisations, charities and pubs to ask people what they know of your church, and what they see as its role. 
(see page 16 for sample questionnaires)

[bookmark: _Toc194073072]
The Day:
a) enable all your church members to participate in a vision process. 
b) incorporate a spiritual inspiring element in the day using prayer, reflections, worship, Bible reading etc. 
c) Use flipcharts, post-it notes to faithfully represent all view points.
d) Allow small groups to meet as well as plenary sessions to enable discussion and the capturing of ideas. 
e) build the vision on shared consensus, finding the overlaps and common ground. Be careful to acknowledge other areas that emerge, that could be re-visited at a later date. 
f) Ensure that all ideas are heard and acknowledged as the Spirit speaks through each one of us. 
g) Be mindful that some ideas that arise might be done in partnership and shared with other local churches in the area and ask, ‘what would be better done together?’ or ‘what can only be done together?’
h) Ensure you end with 2-3 priority areas where there has been the most overlap and input emerging. Don’t worry about the language around vision – that can be worked out later. The important thing is consensus on 2 or 3 areas of ‘missional work’.
g) Within two weeks of the MAP Away Day, meet with all the subgroups of people who committed on the Away Day to work on one of the missional priorities with SMART goals. It is vitally important to maintain momentum and take seriously the time people have just invested in being present on the Away Day. 
a. How is each missional priority going to be achieved? What steps need to be taken and in what time frame?
b. Identify one lead lay person to recruit and coordinate a small team to action the goal
h) Finalise your MAP on one or two pages as set out above and send to Mission@southwark.anglican.org It shows the Diocese what you have committed to and is a record of what the church perceives the work of the Holy Spirit is, in its is doing/ thinking/ being in that year.
i) Give a MAP update to the church community every two months, inviting the whole congregation to be a part of the progress. Invite the sub groups to speak about what they are doing to everyone. Invite discussion around the challenges and changes.
j) As leader/ team announce regular 6 monthly MAP update and review meetings for the WHOLE CHURCH (entice them with lunch, tea or cake) so that new people can join in with MAP and feel a part of the 2-3 missional priorities.
k) Build in prayer opportunities in the life of the church for the strength and wisdom to enact what has been discerned.
[image: ]

[bookmark: _Toc194073073][bookmark: Questionairres]Questionnaires
Questionnaires are powerful tools for churches seeking to understand and meaningfully engage with their communities. Rather than relying on assumptions, a well-designed community survey can reveal authentic needs, cultural dynamics, and opportunities for genuine connection. By gathering insights directly from community members, your church can develop focused, effective outreach strategies that resonate with local needs while staying true to your Gospel-centred mission.

[bookmark: _Toc194073074]Purpose of Community Assessment
These questions serve as a framework for understanding your community's fabric, needs, and potential opportunities for meaningful church engagement. By systematically exploring these areas, you can develop more effective, culturally-aware missional strategies.
[bookmark: _Toc194072459][bookmark: _Toc194073075]Core Assessment Areas

[bookmark: _Toc194072460][bookmark: _Toc194073076]Demographics and Population
· Who currently lives in this community?
· What is the ethnic, age, and household composition?
· What are the main socioeconomic indicators (employment, education, class)?
· Who are the 2-3 primary demographic groups?
[bookmark: _Toc194072461][bookmark: _Toc194073077]Community Character
· What unique features define this community?
· Where do people naturally gather?
· What are the existing community strengths?
· What assets and resources are available?
· What systems are working effectively?
[bookmark: _Toc194072462][bookmark: _Toc194073078]Social Dynamics
· What are the poverty and marginalization patterns?
· How do different groups interact?
· What institutional resources exist (schools, universities)?
· What recent or planned investments affect the community?
[bookmark: _Toc194072463][bookmark: _Toc194073079]Growth and Change
· What positive developments have occurred recently?
· Who are the key change-makers in the community?
· What changes are anticipated in the next decade?
· What are the community's aspirations?
[bookmark: _Toc194072464][bookmark: _Toc194073080]Church-Community Interface
· How is the church perceived locally?
· What is the depth of community knowledge?
· What skills and passions exist within the congregation?
· What recent successes has the church experienced?
· Where are the opportunities for shared growth and commitment?
These questions should be approached with cultural sensitivity and genuine interest in understanding and serving the community.
Sources of help: www.rapiddevelopment.org.uk, www.acpi.org.uk


Community leader Questionnaire 
This questionnaire is designed for interviews with community leaders, including police officers, teachers, shopkeepers, social workers, and other central figures in the community. It can also be used with friends and neighbors.
[bookmark: _Toc194072465][bookmark: _Toc194073081]Personal Background
	Name:
	

	Role in community:
	

	Time in community:
	

	
	


[bookmark: _Toc194072466][bookmark: _Toc194073082]Community Understanding
Community Strengths & Identity 
· What do you like most about this community?
· What most helps to build community here?
· Where do people gather together?
· How would you describe the people in this community?
Community Needs & Dynamics 
· What are the main needs of people in this community?
· How do people typically spend their time? What are their lifestyles like?
· Is there anything significant (celebrations/tragedies/tensions) in the community's history?
· What concerns you about this community?
· What changes do people want to see?

[bookmark: _Toc194072467][bookmark: _Toc194073083]Church Engagement
Current Relationship
· What are your thoughts about the local church?
· How could the church better serve community needs?
· Church attendance: Weekly / Regularly / Rarely / Never
Service Preferences
Which services would you be most likely to attend?
[ ] Christmas
[ ] Easter
[ ] Mothers Day
[ ] Harvest Festival
[ ] Remembrance Sunday
[ ] Messy Church (all-age service with craft activities and songs)

[bookmark: _Toc194072468][bookmark: _Toc194073084]Activities & Engagement
Please indicate which activities would interest you, your family, neighbors, and friends:
[ ] Bereavement Group
[ ] Informal social coffee mornings
[ ] Who Let the Dads Out
[ ] Quiet Space available in church
Suggested new activities:

[bookmark: _Toc194072469][bookmark: _Toc194073085]Preferred Service Times
Would you be more likely to attend if services were held:
[ ] At a different time on Sunday
[ ] On a different day of the week
[ ] At a venue nearer to you
[ ] No change needed












Stay with us Lord, open our eyes and set our hearts on fire,
as you open your word, as you break your bread, as we live your life. 
Enrich us with your grace, empower us by your Spirit, enfold us in your love,
as we walk along the journey of faith with you. Amen.
[image: ] 
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