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He has drawn this out further as a diocese.
We are a diverse community of churches,
schools and chaplaincies in the hugely varied
area of South London and East Surrey. We are
working hard to journey well together, by our
faith in Christ. We’re discovering that God’s love
changes lives, transforms society and sets our
hearts on fire with the love of Christ, and we are
working to enable others to experience that
reality. We are called to:

serve our communities

share our faith with great joy and
gladness

be the Church; a people with hearts on
fire, loving God, walking with Jesus and
led by the Spirit.

In order to know how we are making progress in
delivering our vision, the Diocesan Council of
Trustees and the Synod have agreed five
strategic objectives or goals for the next few
years so that we can measure what we are
doing. They are:

1. to grow weekly attendance by 5% by 2025

2. to increase the number of worshipping
communities, focusing on areas of
population growth, with Fresh Expressions
as the tool and greater representation as
the goal

3. to grow the financial resource base by 2020:
an annual surplus, working reserves of six
months’ operating costs, and 1% of turnover
dedicated to major ministry and mission
projects in 2016, rising to 2% in 2020

4. to grow the number of ordained and lay
vocations by 50% by 2020 by enabling
and discerning ordained ministers,
expanding opportunities for licensed and
commissioned lay leadership, affirming
and growing other forms of lay ministry

(eg worship leaders, family & youth leaders,
spiritual directors), offering relevant and
enriching training, and creating networks of
support and celebration that reflect the diversity
of the diocese, our commitment to evangelism
and discipleship, and deliver fully integrated and
pioneering church growth and fresh
expressions

5. to grow leadership and wider representation
reflecting the full diversity of the diocese,
including ethnicity, age, education,
socioeconomic circumstances and tradition.

In this Archdeacons’ Visitation News we address
each goal and how they impact on parish life.

Goal 1
Growth
At first sight, 5% by 2025 does not seem that
ambitious; after all, the population of South
London and East Surrey is growing. However,
we have been on a downward projection over
the last few years and we need to turn decline
into growth. This takes time and a wise use of
resources. We will be continuing to emphasise
MAPs for parishes; well over half of our parishes
have one, and for some it is time to review and
revise the current MAP.

In setting this goal we are not expecting each
parish to grow by 5% as a target, but experience
has shown that when a parish has a Mission
Action Plan (MAP), growth does come. It does
need to be a MAP that is outward-looking and
missional. MAPs that are solely about serving
good coffee and having clean toilets don’t
encourage growth as effectively as MAPs that
seek to reach out to others. (However, don’t get
me wrong, I think good coffee and clean toilets are
vital; it’s all about hospitality and saying to visitors
you are very welcome, please stay with us.)

Growth as a diocese also comes when we look
for and take new initiatives. Our next strategic
objective is about fresh expressions of Church;
as we grow more of these so we will grow as a
diocese. Will Cookson writes about this in the
following section. We are also looking at how
we respond to the Mayor of London’s plans for
development. We bid for and won £1 million
from the Church Commissioners to develop the
work of Fresh Expressions and respond to the
development in one particular area, Battersea
Nine Elms and Vauxhall. At the end of five years
we hope to see a new church of 600, smaller
Fresh Expressions and renewed existing
churches around the area, acting as ‘bridges’
between the older estates and the new housing
and those who live in both.

The parish statistics for mission everyone so
dutifully reports to the Church Commissioners
each year are also going to be really key for us in
looking strategically about how we use our
resources in mission. Thank you for returning
them annually. We are exploring how to use these
stats along with the indices of multiple deprivation
and other data we hold in order to encourage
effective growth and to resource this.

Overall I think growth is a matter for prayer and
expectation. I believe we should be asking for
and expecting every Sunday to welcome new
people and helping them find and grow in faith.
In Acts 2.47 there is the lovely phrase “and day
by day the Lord added to their number those who
were being saved”.

In the end for all our planning, mapping and
strategising, it is Jesus’ work through the Holy
Spirit to bring people to faith. It is my prayer that
as our Hearts are set on Fire, so we will be
growing day by day to the glory of Jesus, the
Head of our Church.

The Venerable Simon Gates
Archdeacon of Lambeth

Our five diocesan goals
Bishop Christopher has set out his vision for the diocese as a
people with Hearts on Fire

www.ecclesiastical.com/church
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A fresh expression of Church complements
existing forms of Church and comes into
being alongside them. They seek to be both
missional (help people to come to faith) and
ecclesial (they form a new congregation or
church and don’t just act as a bridge). They
come in all shapes and sizes – from church
plants through messy churches and missional
community-based churches to neo-monastic
churches. They have been able to reach parts
of the community that our churches have
traditionally found difficult to reach.

The diocesan goal in 2017 and onwards is to
build on the some 40+ fresh expressions of
Church with some 2,400 people in them that
the diocese already has. We wish to reach
out to those in areas or communities that we
have traditionally found hard to reach. We
are already seeing the positive impact of
them around the diocese: in places like
Peckham where a neo-monastic community
is being formed, in Greenwich where a

church has been formed around a people
group, on the Timperley estate in Redhill
where Timperley Church is seeking to meet
the needs of the estate, in the ROCK
community in Wallington where a missional
community has formed to serve the needs of
the elderly, or several places where churches
have started Messy Church etc.

The great thing about a fresh expression of
Church is that it doesn’t require dozens of
people to start one. Indeed, half of those
started in Southwark were started with three
or fewer people. Their impact can be huge –
for every person who is involved, the average
is over two people who don’t currently
belong to a church joining. Besides people,
the other thing that many churches struggle
with is raising the finance to start one. It is,
therefore, good news that we have received
funding from the Church Commissioners
allowing us to give grants to start and sustain
fresh expressions. These grants could be a
few hundred pounds up to thousands of
pounds for larger requirements.

So, how might you go about starting a fresh
expression of Church to reach the people in
your parish that you haven’t been able to?

First of all, start with what you have – people
and resources. See what your passions and
interests are and see how they might be of
use and offer them to God. Start dreaming
and planning what you might do – and don’t
get worried – this phase often takes time for
ideas to gel.

Then as you go forward it will probably look a
bit like the following diagram:

You will find yourself going through a
process of listening to your community and
to God, finding ways of loving and serving
people around you, building community,
offering opportunities for people to explore
faith and only then start to look at how a
congregation or church might take shape.

How can you take this further? Well there
are lots of things that you could do:

bring a group from your church on a
Mission-Shaped Ministry Course (we are
planning our next course after the
summer). Being taught by a wide variety
of practitioners about fresh expressions
and how to set one up and what you
might do has helped many

have a chat about an idea that you are
thinking about – talking things through
with others who have pioneered before
can be invaluable in helping you form
your ideas and maybe even avoid some
of the common mistakes!

look together as a deanery where you
have strengths and where you believe
that you could use these strengths to
reach out to areas or groups of people

explore available grants to start or
continue a fresh expression of Church
(contact me below)

visit the Fresh Expressions website at
www.freshexpressions.org.uk It is a
great resource, giving stories and ideas
and a place to explore.

If you would like to explore further, then do
contact me to discuss how you could take
some of these ideas forward.

The Reverend Canon Will Cookson
Dean of Fresh Expressions

will.cookson@southwark.anglican.org

Goal 2
Increasing the number of worshipping communities, focusing on
areas of population growth with ‘Fresh Expressions’ as the tool

How do fresh expressions come to birth?

do it again
church
takes
shape

explore
discipleship

form
community

loving and
serving
activity

listening

underpinned by prayer, ongoing listening and relationships with
the wider church

Messy Celebration at Southwark Cathedral

The Moot Community



Artist Tim Steward
Our ambassador for the Great Community
Mural project is Tim Steward, a Christian
artist who has been exhibited all around
the UK and whose work is notable,
among many outstanding features, for
its celebration of church architecture.
Tim will be joining the judging panel for
the competition and he’ll produce an
original piece of artwork that will form
part of the completed Mural.

Tim said: “As an artist, I’m thrilled to be the
ambassador for The Great Community
Mural project. I am passionate about the

role of art within
churches and this
project is a wonderful
way of celebrating
the unique place that
churches hold in our
country’s diverse
communities.”

It is time for your church to get creative!

We are inviting all of our church insurance
customers to submit a piece of original
artwork that celebrates the role their church
plays as part of the fabric of its local
community. Entries can be created by
anyone with a connection to the church and
we’re actively encouraging collaborations!

The artists can be young or old (or a
combination of the two!) and we welcome
submissions via any medium: collage,
crayons, chalk, felt-tip or embroidery. We’re
insisting only that the work is original and is
true to our theme of celebrating the church
as part of the fabric of the community.

We will be combining the best entries with
the aim of creating the largest piece of
community art that has ever been produced
in the UK. ‘The Great Community Mural’ will
be 10metres in length and threemetres high,
and will feature as many of the entries as we
can include, with the very best five printed at
a larger scale, and the overall winner given
pride of place in the centre of the mural.

The winning church will receive a prize of
£10,000; with four runners-up receiving
£2,500 each. The Great Community Mural
will be unveiled at a prestigious London
venue before touring to a select number of
cathedrals around the UK. So, don’t delay,
get your church to be creative today!

The Great Community
Mural – win £10,000
for your church
This year, we really want to celebrate the community work of
the UK’s churches. In order to do this we want you to help us
create ‘The Great Community Mural’.

The cloth and
the community
Quietly, in every corner of the country,
fantastic things are happening. Much
of this activity goes unnoticed but its
impact is felt by many, weaving its
way into the darkest of places and
making the world a better place.

In 2016, Ecclesiastical launched a
national competition to celebrate the
crucial role our churches have in
supporting local communities. We asked
churches to share their success stories
and tell us how they are reaching out to
their local community.

With a £20,000 prize fund up for grabs,
we were inundated with inspirational
projects. The eventual winner, St. John’s
church in Shildon, who won the top prize
of £10,000, had knitted itself into the
very fabric of its community. The range
of activities not only stretched to every
corner but instilled a sense of pride in
the people of Shildon, bringing them
closer together.

In fact, all of the 372 entries revealed
the true value and reach of the work
churches are doing. We believe that this
should be celebrated and brought to life
and as the UK’s leading church insurer
we are uniquely placed to support and
highlight this.

For 130 years, we’ve had the privilege
of protecting our churches and their
communities so throughout 2017 we’ll
be doing even more to highlight and
support the fantastic things that they
are quietly delivering.

Keep up to date via our website
at www.ecclesiastical.com/
community or our Facebook page
Church Matters with Ecclesiastical
or via Twitter

@churchmatters

How to enter the competition

www.ecclesiastical.com/churchcomp

Entry forms are being sent out during May
to all of our customers in theirChurch
Matters newsletter. If you don’t get the
newsletter or want further information about
how to enter, go to our website. There you’ll

also find more details about The Great
Community Mural competition, including a
video of Tim Steward talking through some
ideas that might inspire you. The closing
date for entries is 21st August 2017.



Is the price of lead
fuelling theft from
church roofs?
The price of scrap lead has reached record highs in the last year
or so with prices continuing to increase. AndrewMulholland,
Crime Reduction Consultant at SmartWater Technology Ltd
updates us on the outlook for this destructive crime now.

Roof alarms
Based on our claims experience,
Ecclesiastical believes roof alarms
provide the best deterrent to metal
thieves. Alarms are highly effective at
deterring metal theft and perfect for
buildings in remote or rural locations
– if the security system is activated,
a planned response based on your
specific instructions is carried out.

Ecclesiastical maintains a list of approved
suppliers who meet our security
requirements – call 0345 777 3322 for
more information.

The theft of lead from a church roof is a
particularly damaging crime. Not only does it
cause a severe financial loss, it can also result in
water damage to the church and to contents,
some of which can be irreplaceable. Even if your
church hasn’t been subject to lead theft, you are
likely to know one that has. So what is fuelling
these attacks and what can be done about it?

The vast majority of metal thefts relate to lead
and this is not surprising given the rising
demand and increasing resale value of scrap
lead. There was a clear price increase around
2010-11 and many will remember the surge of
lead thefts with around 2,500 crimes against
churches reported that year alone.

A national taskforce on metal theft was
established with dedicated police resources
assigned to address the problem. There was
also new legislation with the Scrap Metal
Dealer Act and support provided by companies
such as SmartWater with both forensic
marking and enforcement activities and from
Ecclesiastical with the ‘Hands off our Church

Roofs’ campaign. Although the price of scrap
lead remained high in the years that followed,
the number of churches falling victim
decreased. In fact, by 2015, the number of
reported crimes was around a tenth of what it
was five years earlier.

However, since then the national task force has
been disbanded, police numbers have reduced
and priorities have moved away frommetal
theft. At the same time, the crimes have also
becomemuch more organised and large scale.
Although the overall number of crimes has
reduced, some counties have seen a significant
increase in attacks. These are nowmuch more
industrial with teams of criminals working
overnight to strip lead from whole roofs.

With new record prices for scrap lead it is likely
that criminals will becomemore interested in
it again. Given the increase in crime during
previous price peaks, it is essential that
churches do not lose their focus on this
problem and take steps to do everything they
can to prevent theft.

Here are Andrew’s top tips:
Be aware – make sure the local community is ‘on the lookout’
Take security measures – remove climbing aids such as wheelie bins
Apply a forensicmarking solution– reduce the attraction of
handling stolen items
Consider a roof alarm – the ultimate deterrent

Don’t forget you can also download Ecclesiastical’s Metal Theft checklist from:

www.ecclesiastical.com/metaltheft

Forensic marking
It is a condition of your insurance that
you apply SmartWater or an alternative
forensic marker approved by us. You will
not have metal theft cover if you do not
follow this condition. Make sure you have
applied the solution to any external metal,
put up signage in a prominent position
and register with the supplier to comply
with your policy.



A day in the life of an
Allchurches Trust
Grants officer
Allchurches Trust is the charitable owner of the Ecclesiastical
InsuranceGroup which grants a significant proportion of its
profits to the trust so that this money can be given back to
society for good causes.

Paul’s most
memorable visit?
It has to be my first ever visit as a new
Grants Officer. It was to the Salvation
Army in Droitwich. Their work opened my
eyes to the challenges out there and the
fact that the church, in all its forms, is
having a hugely positive impact. Its
contribution often goes under the radar
but take the church out of social care
and you’d have a huge gap.

www.allchurches.co.uk

Paul’s toughest
visit!
I had to visit the church on Lundy Island.
The vicar very kindly had arranged for
me to be invited onto the bridge by the
Captain for the two-hour crossing.
Sadly, I was horribly sea-sick. We docked
and I had to ask if I could go and lie down!
However, once I had recovered, the
stunning location and inspirational project
fully made up for the travel experience.

Last year, Allchurches Trust gave grants
totalling more than £13million to Anglican
churches and cathedrals, churches of other
denominations, heritage and community
projects. Paul Playford is one of three
Allchurches Trust Grants Officers who visit
groups applying for grants. In this article,
we find out more about his typical day.

� 7.15am Drive from home in Ledbury,
Herefordshire, to Allchurches Trust

Gloucester office. Time for coffee and a few
emails before my first visit.

� 9.30am A crisp winter morning’s walk
through Gloucester to St. Mary de Crypt,

a medieval church with a Tudor schoolroom
that stands on the main thoroughfare between
the Quays and the Cathedral. These are the
two most visited places in the entire county
and St. Mary’s plans to entice those passing
between them to venture in and discover not
just a beautiful church but a venue for art,
culture and community.

When projects are over £500,000 in total,
I make a point of visiting. It gives applicants a
chance to describe their vision to me in person
and explain in more detail how the project will
address local needs.

St. Mary de Crypt’s Project Manager Rachel
Court and her team have already formed
partnerships with local charities working with
refugees, dementia sufferers and young
unemployed people, who will become users
of the newly equipped church. I’m impressed.
The Heritage Lottery Fund is too and has
given them £1.36m towards their £2m goal.

� 11.00amBack to the office and straight
into a presentation to people who have

recently joined Ecclesiastical Insurance –

it’s important we let Ecclesiastical’s employees
know of all the good causes their hard work
benefits.

� 12.00pm I’m welcomed at Widden
Primary School by Special Needs

Co-ordinator Karen Hughes. Of Widden’s
380 children, 200 are considered ‘vulnerable’
and of those, the 10-15 with the most
significant emotional needs are given special
sessions in a Nurture Room. “Allchurches
Trusts’ grant has made us able to make the
room more like a home than a classroom,”
explains Karen. “With sofas, a dining table and
chairs, toys and furnishings, we can help these
children to develop the emotional and social
skills they need to succeed back in the
classroom.” I’m humbled by the scale of the
problems Karen and her colleagues are
tackling but it’s obviously working.

� 3.00pm It’s now a rainy afternoon in Bristol
at John and CharlesWesley’s New Room,

the meeting house built in 1739 which is the
earliest Methodist building in the world.

I’m greeted by DavidWorthington, the New
Room’s Manager. As with so many of the grant
applicants I meet, David has an extraordinary
depth of knowledge combined with a
passionate determination to see the project
through. Pilgrims from among the world’s 75
million Methodists arrive daily and David’s on a
mission to make the New Room a welcoming
place for themwith a museum and archive,
conference facilities and a cafe. It’s a £4.5m
project to which Allchurches Trust is proud to
have contributed.

� 7.30pm Just time to write up the day’s
visits for the next Board meeting. Today,

not unusually, it’s all good news.

The New Room, Bristol



Have you looked at our new series of Made Simple guides designed to make
understanding your church insurance easier? Based on feedback from customers, the
guides look at the insurance aspects of legal protection, building works, church events,
community outreach and more. You can read them online or download the guides at:

www.ecclesiastical.com/madesimple

Insurance you can believe in
It’s our belief that the best insurance is about much more than
just words. It’s about what we do as well as what we say. Indeed,
we have a proven track record of being there for our church
customers when they need us most.

How to contact us
Customer services

Call: 0345 777 3322
(8am-6pm Monday to Friday except
Bank Holidays)

Email: churches@ecclesiastical.com

Report a claim

Call: 0345 603 8381
At any time on any day of the week

Email: faithclaims@ecclesiastical.com

Dedicated church customer website:
www.ecclesiastical.com/church

Facebook: Church Matters with
Ecclesiastical

@churchmatters

Home insurance
Special discounts for church workers
and volunteers!

Call: 0800 917 3345

www.ecclesiastical.com/
churchworker

Remember your discount code
DIOP10when you call or go online.

Risk Management
Helpline
Need help with managing risks at your
church? You can now call expert risk
management advisers for advice.

Call: 0345 600 7531

Established by the Church of England 130
years ago, we have a unique understanding
of how to protect churches. This depth of
experience and commitment means that
when the worst happens you know that you
are in safe hands. We are proud to have
been trusted to protect churches and their
communities since 1887.

Expertise that sets us apart
We have a dedicated team of church
specialists who can respond to your needs

quickly and compassionately. They only deal
with church insurance so they understand the
issues that you face. Our experts can provide
you with a wide range of free advice and
support at any time.

And when the unthinkable happens, we want
the best outcome for you – to pay you quickly
and without fuss – so that you can get on with
running your church.

To us, doing the right thing is simply what we do.
To our church customers, it’s what sets us apart.

Perhaps you’re worried about getting the
best return on your savings or you’d like
to make sure you’re investing ethically.
You might be thinking about taking out a
mortgage, protecting your family or planning
for retirement. Whatever your concerns,
Ecclesiastical Financial Advisory Services
can bring you independent financial advice
from a company you know and trust.

Our team of independent financial advisers
offer expert advice and help with your personal
finances and can find suitable solutions from
across the relevant market.

Our advice doesn’t stop at personal finance; we
also help PCCs and their members review their
investments and find ways to improve potential
returns. Please note, the value of investments
can fall as well as rise and past performance is
not a guide to future performance. Your home
may be repossessed if you do not keep up
repayments on your mortgage.

Like all advisers, we charge a fee for providing
financial advice, and your adviser will talk
you through the charges and make sure you
understand them before there is any
commitment on either part. The first meeting
or conversation is at our expense.

Contact Ecclesiastical Financial
Advisory Services Call: 0800 107 0190
or email: getadvice@ecclesiastical.com

Church Insurance Made Simple

Need financial advice you
can trust?



Goal 4
Renewing vocation in the
Diocese of Southwark:
It’s your call

The 18th-century writer Samuel Johnson
famously wrote: “When a man is tired of London,
he is tired of life; for there is in London all that
life can afford.” At the heart of Bishop
Christopher’s Hearts on Fire strategy for
building up the Kingdom of God in the rich
diversity of communities and cultures that forms
South London and East Surrey, even more now
than in Dr Johnson’s time, is the call to
vocational renewal. This call to the whole People
of God is an encouragement to reflect on and
discern what God in Christ is calling each of us
to do in our partnership in the Gospel.

In particular, the Diocesan Vocations Team is
seeking to foster growth and diversity in the
numbers of those offering themselves for
licensed and ordained ministries in the diocese,
as well as other forms of Christian ministry, all of
which have a unique and special value within the
Body of Christ.

The good news is that, over the course of 2016,
there has been significant vocational growth and
renewal across the diocese. The number
entering training for ordained ministry in 2016
has increased by 100% from 2015 and the
number entering training for lay ministries
(Readers and SPAs) has increased overall by
50% from 2015. At least 25% of all those
currently in the diocesan discernment process
for formal ministries within the Church are from
black, Asian and minority ethnic (BAME)
backgrounds; at some Vocations Forums during
the course of 2016, 30-40% of participants
have been BAME. These are encouraging signs
of growth within the key target areas, both as
part of our diocesan objectives and nationally
within the Church of England as a whole.

A wider range of vocational initiatives have been
added in 2016, including Vocations Fairs and
Vocations Retreats. The Vocations Fairs in each
of the Episcopal Areas have seen excellent
attendance, and the Vocations Retreat at
Wychcroft in September 2016 was well
oversubscribed. We are also seeking in 2017 to
increase the number of Vocations Advisers, and
the number of Vocations Forums during the year,
in order to assist with the growing numbers of
those entering the diocesan discernment
process.

None of this, however, suggests that we should
rest on our laurels! The course of this year will
see a number of key vocations events to build on
this growth. There are two Vocations
Conferences in 2017, focusing particularly on
encouraging younger and BAME vocations to
ordained ministry, which will provide the
opportunity to reflect on this calling in a friendly
and inspiring environment. The conferences are
all fully funded by the diocese, and so are free
for participants.

On 8 April, there will also be a day conference
for women exploring ordained ministry at
Southwark Cathedral. A keynote address will
be given by Bishop Sarah Mullally, Bishop of
Crediton, and there will be a selection of
seminars and workshops, and time for
questions and reflection.

It is critical for our parishes and the clergy to
have full confidence in the finances of the
diocese, and we have made really good
progress in close management of all costs
while making provisions for the future. We
will have a surplus to report for 2016, and
we are beginning to build up working
financial reserves, without in any way
compromising our commitments to the
parishes, deaneries, schools and
communities we are privileged to serve.

We are especially delighted that parishes
have embraced the need to give generously,
to ensure that we can resource ministry in
our parishes. Thanks to the parishes, we
achieved the income we needed to cover the
costs of parish ministry from the new Parish
Support Fund, and we thank you all sincerely.

As a diocese we depend far too much on the
giving of around 20 parishes, and we hope
that other parishes will continue to try and
unlock resources to give more generously in
the future. In the last year we have had to
review one or two examples of where
financial management in parishes has been
so challenging that local ministry and
mission has been severely impacted. The
Director of Finance, Anthony Demby, and I
are working closely with Archdeacons, Area
Deans, Lay Chairs and parishes to find ways
of supporting parishes that need extra
support and help, both in financial planning
and in planning the best use of the other
resources they have. We are conscious that
if we can help you to be cost efficient and
effective, you can unlock your resources for
local mission as well as giving to the diocese.
This year, we are also appointing a surveyor
with a specific brief to assist parishes with
their property projects.

Just as our parishes aim to ensure they can
cover their essential costs before they can
consider their other mission and ministry
initiatives, so the diocese is no different. As
a priority, we need to cover the costs of the
stipends, pensions and housing of all of our

incumbents, and many others such as
curates, besides learning and vocational
discernment for lay and ordained
colleagues as well.

One of my most important areas of financial
stewardship is in our property and I never
knew how fascinating boiler servicing could
be… but you can imagine the contract for
more than 300 properties deserves a close
review to ensure value for money. Our new
Director of Property Management, Fiona
Hallard, is reviewing all such contracts. Any
savings help us to build up reserves for the
future.

From a house for refugees and another for
asylum seekers to cancelling a loan in order
to release parish resources for youth
ministry and resourcing our work in areas
of regeneration and for fresh expressions
of church, the diocese is also making sure it
delivers on its mission and ministry
commitments.

In addition to the income from parishes, the
diocese needs to build up funds set aside
specifically to refurbish our housing and
make it fit for purpose to offer
accommodation to a wide range of those
engaged in ministry. Consequently, we make
sure that we don’t rely on parish giving for
this, but sometimes sell and buy houses and
land to replenish the parsonages fund. This
will continue for the next few years so that
we have the housing we need for the future
anticipated increase in ministry to support
emerging areas of need.

The strategic goal relating to our finances is
critically based on ensuring that we engage
fully with you so that you can support the
diocese as fully and generously as possible
through your pledges to us. In return, we aim
to fulfil our pledge to you: to deliver the
sound, robust financial infrastructure that
our amazing diocese deserves.

Ruth Martin
Diocesan Secretary

Goal 3
Growing the financial resource base over the next five years to
allow investment in growth for the future. Key measurables include
an annual financial surplus, working financial reserves equivalent
to six months’ operating costs by 2020 and 1% of diocesan
turnover annually dedicated to major diocesan ministry and
mission projects, rising to 2% by 2020

Article continues overleaf...
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As the Diocesan Black and Asian Minority
Ethnic (BAME) Vocations Champion, I’m
pleased to report that there are initiatives going
on across the diocese which demonstrate real
commitment to achieving this strategic goal.
For example, in the department of Discipleship
and Ministry the Director, the Revd Canon Dr
Mandy Ford, has increased her team of
facilitators to include BAME female and male
clergy who have since facilitated training on the
Southwark Leadership Programme during the
period 2015-2016.

The Director of Vocations who is also the
Diocesan Director of Ordinands, the Revd
Leanne Roberts, has also been very proactive
in her commitment to achieving this goal by
putting on Vocation Conferences specifically
targeted at BAME, self-supporting ministers
(SSM) and young people. As a matter of fact,
not only has the diocese met its goal (4th
diocesan strategic goal) to grow the number of
ordained vocations by 50%, it has exceeded
this goal as another 50% – the number of
ordinands beginning training in September
2016 – has doubled from the previous year.
I’m very excited to announce that the BAME
contingent makes up one-third of this total.

Through the Vocations programme,
incumbents, chaplains and others are
encouraged to guide and support enquirers
through the discernment process as
manifested in the diocese
southwark.anglican.org/discipleship-
mission-vocation/vocation/exploring-
your-vocation/ Each one of us is called to
enable the participation of all people in the life
of their local church community – in the
capacity of churchwardens, PCC members,
welcomers/sidespersons, parish assistants,
intercessors, chalice administrators and so on,
regardless of ethnicity, gender, age, ability or
other discrimination.

The Minority Ethnic Anglican Concerns
Committees (MEACCs) within the Diocesan
Episcopal Areas are also playing their part in
working towards achieving this goal. The role of

the Area MEACCs is to ensure that equality of
opportunity is fully reflected in and forms an
integral part of all structures and processes
within the diocese, and that the concerns of
minority ethnic Anglicans are addressed and
acted upon. More information on the Area
MEACCs can be gleaned by following this link:
southwark.anglican.org/help/minority-
ethnic-anglican-concerns

During Black History Month (BHM), there is an
annual Thanksgiving Service at the Cathedral
that showcases the work and achievements of
BAME Anglicans across the diocese. The
programme for the day, including the service, is
usually produced by Kingston MEACC, with
assistance from the other two areas, especially
with registration on the day and leading
workshops.

MEACC members are involved in equipping
BAME lay and ordained Anglicans to
participate and engage at every level with the
diocesan structure.

As Area MEACCs, Diocesan Discipleship and
Vocations teams continue to work towards
achieving this strategic goal, we are reminded
by our Diocesan Bishop, the Rt Revd
Christopher Chessun, of the words of John
15.16, “You did not chooseme but I chose you.
And I appointed you to go and bear fruit, fruit that
will last, so that the Father will give you whatever
you ask him in my name.”He continues, “All the
baptised are called to share in the ministry of
Christ’s Church and we rejoice in the diversity of
the gifts with which God equips his people.”

What a joy it will be for this strategic goal to be
realised in our diocese. Mission and ministry will
be taken to another level of diversity and
creativity, truly involving the whole people of
God. It would be a case of turning up the
volume on minority leadership and
representation.

Revd Roxanne Hunte
Diocesan BAME Vocations Champion

Goal 5
Growing leadership and wider representation reflecting the full
diversity of the diocese, including ethnicity, age, education,
socioeconomic circumstances and tradition

The Vocations Fairs will continue to offer an
opportunity to explore, talk to others and find
out about vocation. The fairs include a keynote
address exploring the theme of vocation, a
seminar on exploring your call, and plenty of
stalls to browse, representing the different
ministries available in the diocese. Vocations
Fairs took place in February at St Mary
Magdalene’s Church, Croydon and in June at
St George the Martyr, Borough.

Following on from the success of the Vocations
Retreat in 2016, there will be a Vocations Quiet
Day at Wychcroft on 17 March, and another
Vocations Retreat in September. These offer a
mixture of short talks, led reflections, creative
prayer and space for silent contemplation, giving
participants the opportunity to explore their
journey of faith and reflect on the ways in which
God is calling them.

More details about all these events can be found
in the Vocations Year Planner, on the diocesan
website or from the Revd Louise Ellis, the
Discipleship & Vocations Missioner. We also
aim in 2017 to enable further vocations work
among incumbents, and at deanery level, through
courses and training programmes, and to publish
a wider suite of literature about different
ministries, lay and ordained, within the diocese.

“What is God calling us to do in the service of his
Kingdom?” Reflecting on this question is a
fundamental aspect of Christian discipleship for
all God’s people. We look forward to welcoming
many in the diocese to this year’s vocations
events as we together seek to discern and
answer this call.

The Reverend Canon Leanne Roberts
Diocesan Director of Ordinands,
Diocese of Southwark and Canon Treasurer,
Southwark Cathedral

Continued...

A recent BAME event at Wychcroft


